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ITST Project Summary from IT Leaders Meeting on 10/15/07

Unix e-mail

Projects:

· authenticated smtp

· upgrade to filtering

· delegated alias administration

· separating the spam quarantine

No resource constraints - just normal surprises as we do new things

· by 10/31 all of these will be available for testing

· 3-4 week test period (assuming no major problem)

· Unresolved policy issues: quotas

· By Dec. 1  a specific rollout schedule will be available

UNIX Calendaring

· Working on meeting to finalize infrastructure hosting decision

· Hosting options are CIT or CAS

· CIT could do it 1 month if that's the choice.  

· Saira Hasnain will set up a meeting with CAS

Exchange e-mail

· Production equipment quotes are being gathered

· Order (Dell) to be placed in 2 weeks (from 10/15) with delivery within 2 weeks

· Set up can occur immediately on house power and transferred for production to fully redundant power in about 2 months

· Symantec backup software is desirable (December deliver expected), but a less desirable option is available now

· Outstanding policy issues: quotas, charge-back model, admin rights delegation model 

· End of February 2008 pilot is expected

· No CIT staff constraints on migration

· Assuming units can manage the migration, we can be fully migrated by Summer 2008

File systems

· UBFS migration by December 31, 2007

· File server consolidation:

· The implementation team is still deliberating on service offering details and phases, but current plan is for first pilot for file server consolidation can be started in March 2008.

· Outstanding policy issues: quotas, charge-back model, admin rights delegation model

iPrint for Departmental Labs

· Nursing/PHHP pilot- timeline is to have print server and release stations configured in the next couple of weeks, test and then pilot on 15 workstations before the end of the Fall ’07 semester.
Database

· Outstanding policy and other issues: quotas, charge-back model, support discussion and detailed service level statement

· Oracle and MySQL data base waiting on equipment move to Norton (old CCR space) for redundant power

· Oracle and MySQL for pilot starting in February 2008

· MSSQL pilot starting in April 2008 

Patch management

· Staff is actively working on this project 

· Machine room space in Norton ( old CCR space) and power constraint for Shavlik portion production (Phase II) 

· Outstanding policy and other issues:  requires detailed service level statement, policies, and support structure decisions

· Phase I - WSUS server - January 2008 pilot begins

· Phase II - Shavlik patch server - April 2008 pilot begins

AV/managed security

· Waiting on vendor for Symantec version 11 presentation

· Outstanding policy and other issues: update deadlines, testing process, support and implementation planning

· Tentative date for commencing pilot - Summer 2008

AD migration

· CSE and SENS are finished

· GSE in progress 

· Business Office in progress – December 2007 completion

· Law is next

· Social work is not yet planned

· Medicine not moving by its choice

· Dental medicine is recommended to be exempt because of HIPAA compliance impact on the rest of the UBAD community

Citrix

· 6 units have Citrix (Admin - Business, Development, Provost)Academic - Dentistry, Engineering, Medicine). We are working with VMWare to install their Capacity Planner on the Admin Citrix servers. We are planning to run this for a week or two. VMware will then spec the necessary hardware and software to virtualize those servers. We are starting with the Admin Citrix servers because the Business (14) and Development (4) servers need replacing. If and when this is architecture is provisioned it can be expanded to include the 3 Academic units.

Streaming Media 

· Staff resource constrained.

· It's on hold pending completion of some of the other ITST projects.  The plan we put together about a year ago really will need to be revisited and updated since requirements and capabilities have changed.  This will be revisited when the current implementation efforts begin to reach completion.

Card Access

· Staff resource constrained.  On hold while we complete some of the other ITST projects.  

· Open issues:  

· The issue of where to house the responsibility for card access systems Facilities was the current default choice.   
· Structuring a transition effort


· There's also the need to work with purchasing to push the vendor install costs down

SIRI

· Project leader, Joe Kerr, reported that the progress of the SIRI project is on track. 

· All of the data models are finished and the team is focused on working on the data detail, which involves extracting the data to transform it to be loaded into the new system.  

· The project team is currently focusing on building the reports and dashboards to be piloted by the SIRI Customer Feedback team in the near future.  

· The development and production systems are in use, and to validate the project scope, the team is working with consultants.  

· The SIRI project will be featured in the November 1 issue of The Reporter.  

VOIP

· 1,100 phones out of a planned total of 8,000, have been installed on the system to date

· Exploring options to add external resources to the project using IPLogic a vendor that assists with VOIP installations

· The current infrastructure is being evaluated with the help from representatives of IPLogic, to ensure its reliability and strength for taking on the large number of VoIP phone installations

Shared Service Desk

· The Shared IT Service Desk project team is awaiting the responses to the RFP from vendors of Service Desk support software

· Vendor demos will be scheduled after the bid responses are received

· Service catalog is still under final development.  Draft was previously circulated.

· Availability of the resources assigned to this project continues to be a challenge for the team’s expected timeline

Workstation Standardization

· The Workstation Standardization project team has met its original charter and now in the role of the ‘acting’ soon to be created Workstation Standards Board.  The initial goal is to have standards recommendations in time for the start of the 2008 spring semester.  Plans to develop a website to address the ever-changing nature of hardware and software are underway, and are part of a larger communication effort.  As important, the team is charged with recommending an efficient process model for developing campus software standards.    

· Peter Rittner, project leader, informed the group that we are currently in discussions with Dell reps to ensure that our future orders go more smoothly than our initial UB2020 order, and that we can expect more timely notification of model changes.  At the least, we will have quarterly meetings with Dell and work on being in position of being well prepared and informed.  The team is beginning the evaluation of the workstation model (OptiPlex 755) that will replace the OptiPlex 745, and hopes to prevent another gap in shipments by having the process completed in time.  “We’re going to have issues no matter what we do because the industry is so nimble.  But we’ll get better at it”, expressed Rittner.  

· Several node managers are involved in ‘specking’ out higher end machines such as the Latitude  D830 Prestigious Performance laptop and a Precision desktop, that would meet the needs of those not in the 80% population.  

· Four Apple configurations have been agreed upon and we are hoping to arrive at an advantageous agreement.  A team is being formed to develop the conceptual design that will be provided to Apple reps during an upcoming site visit being planned.  The concept of a Learning Space is maturing under the direction of Rick Lesniak, Director of Academic Services, CIT.  

· Rittner emphasized that attempting to place a Dell order anywhere except at UBMicro will result in delays and errors.  The ordering procedure is clearly stated on the UBMicro website at http://www.ubmicro.buffalo.edu/. 

Student Systems Assessment

· The recent vendor presentations were very well attended, and a great deal of feedback was received, reported Kara Saunders, project leader. Overall, the visits helped the project team to understand the functionality, technology, and navigability of our student systems software options. The comments that attendees provided on their evaluation forms have been invaluable as the project team wraps up its software evaluation activities, and expects that the feedback will continue to be useful as specific implementation plans continue to be developed. 

· The Project Team and Executive Steering Committee are currently finalizing their evaluation of the software vendors, and hope to reach a decision and share it with the campus soon.

· In the mean time, the Project Team is also working to lay the groundwork for a successful implementation. They are engaged in a number of activities, including: reviewing the responses that received to our RFP for integration firms; conducting more in-depth conference calls and site visits with peer institutions; developing a governance structure for implementation; and investigating policies and procedures which must be created or revised prior to the start of implementation.
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