UB STUDENT WELLNESS TEAM

MEMORANDUM

TO:

ALL STAFF

FROM:  
Frank P. Carnevale, M.D, David Gilles-Thomas, Ph.D., 

Susan M. Snyder, M.S., Laurie Krupski

DATE:
June 25, 2002

RE:

Follow-Up to Wellness Team Retreat
Hello everyone!  Thank you so much for your presence and participation at our first Wellness Team Retreat.  There was a wonderful atmosphere of trust, collaboration, and teamwork—we’re off to a good start.  As promised, here are some items for your review and an invitation to participate in the next steps in making our shared vision a reality:

· Attached are the Summary Notes from the Retreat—please review this, and keep it for future reference as we start to form task forces and groups.

· The Leadership Team met on June 24th and discussed how to move forward on the items that the staff considered high priority issues.  To this end, we invite staff members to sign up for one of the following projects.  Please let David, Laurie, Frank, or Sue know by this Friday which project you’d like to participate in (we need your input!)  It would be helpful to know your first and second choice.  Please also indicate whether you would be willing to serve as a “coordinator” for your project (the coordinator would convene the meetings of the task force and keep the group on track for meeting the goal of the project by the date indicated).  The task force will also decide as a group how often they will need to meet and for how long in order to complete the project by the report date indicated below.  Each task force will also decide whether to have the coordinator or the entire task force meet with the Leadership Team on the “Date of Report.”

· Wellness Team Mission/Vision Statement

· Charge: To write a Mission Statement and a Vision Statement for the Student Wellness Team.  The Division of Student Affairs’ Mission/Vision Statement and the Mission/Vision Statement from SUNY Geneseo (the merged center that Heidi Levine works at) will be provided as examples to those who choose this project

· Timetable:  First meeting of task force needs to occur prior to July 10th.  Report to Leadership Team will occur on July 22, 2002 at 3PM at Health Services

· Statement of Rights and Responsibilities

· Charge: To write a single intake R & R Statement that would be signed by students who present either to the Health Services or the Counseling Services.  This statement will enable the Wellness Team members to communicate with each other as professionally necessary in the care of that student without needing more releases and paperwork.

· Timetable:  First meeting of the task force needs to occur prior to July 17th.  Report to Leadership Team will occur on July 29th at 3PM at Counseling Services.

· Strategic Plan

· Charge: To take the notes from the Wellness Team Retreat and map out the action steps by which our Team will achieve the mission/vision (our new statement will be completed by then).

· Timetable:  First meeting of the task force needs to occur prior to August 12th.  Report to the Leadership Team will occur on November 11th at 3PM at Wellness Education Services.

· Layout/Design of “UB Student Wellness Center”

· Charge: Given the proposed square footage of our new Center, the task force will first make a list of elements to be included in the plans (see also our Retreat Notes) and then prioritize those elements and work with an architect to come up with some preliminary designs and layouts

· Timetable: First meeting of the task force needs to prior to August 5th.  Report to the Leadership Team will occur on November 4th at 3PM at Counseling Services

The Leadership Team also invites your input on the location/format/topic of our monthly follow-up “mini-retreats.”  Please share your thoughts/ideas with one of the Leadership Team members by this Friday.  Please also indicate if you would be willing to help organize the retreat.  The next several retreats will occur:

· Wednesday July 24th Noon-2PM; a social mixer being organized by Mary Burke & Phil Ostrowski

· Wednesday Aug 28th Noon-2PM; TBA (input needed)

· Wednesday Sept 25th Noon-2PM; TBA (input needed)

There were also several items given “high priority” by the staff which we will begin to address in the coming weeks (like tours of existing facilities, etc.)

Thank you, for your attention to these matters.  Each of you is a valued member of our team and we welcome your involvement!  If you have any questions or concerns about the contents of this memo, please feel free to contact any member of the Leadership Team.

