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Karen Bammert — marriedto —  Police Officer

Bammert’s Boss — married to — Drunk Driver
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Emoloyes Mutual Benefits of EAW

LIMITS EMPLOYER ABUSES
Interests RESOLVES IMPERFECT INFORMATION

IMPROVES WORKPLACE ENVIRONMENT

AVOIDS EXPENSIVE LITIGATION

RISK DIVERSIFICATION
FIRE LOW PERFORMERS

SOLVES AGENCY COST PROBLEM

Employer
Interests



Employee Mutual Benefits of EAW?

LIMITS EMPLOYER ABUSES?
Interests RESOLVES IMPERFECT INFORMATION

IMPROVES WORKPLACE ENVIRONMENT?

AVOIDS EXPENSIVE LITIGATION?

RISK DIVERSIFICATION?
FIRE LOW PERFORMERS

SOLVES AGENCY COST PROBLEM?

Employer
Interests



Next Class

Defending Sweatshops

The working conditions of sweatshops is another area concerning the
relationship between employers and employees. Ian Maitland’s (1997)
assessment of sweatshops may surprise you: he argues that what we
actually need is more sweatshops!
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Introductory slide photograph by Dutko (2015). The figure of “Stakes & Stakeholders in Business” is adapted from Freeman (2009, p. 61, fig. 1). The framing of the mutual benefits of EAW is

based on the dual concern model from Pruitt and Kim (2004, p. 41, fig 3.1).
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