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Announcements

Unit #2 Knowledge Festival

The unit #2 exam is one week from today, on Tuesday, 26 February.

You will have the tull 50 minutes to complete the 50 multiple-choice
questions on the exam.

The exam is open book and open notes, but closed technology.

[t will only cover material from unit #2 of the course.



THANK YOU

GOOGLE, WIKIPEDIA
CUT-AND-PASTE,

THE BABY JESUS, AND MOM
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THE PURPOSE-
BASED APPROACH
TO BUSINESS




THE DOMINANT PHILANTHROPIC OBLIGATIONS
CONCEPTION OF
BUSINESS

ETHICAL OBLIGATIONS




Or may it be found within
business itself?

Is ethics externally
Imposed on business?
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THE PURPOSE-
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FROM LEFT: [WALTER WHITE], N.D; HORWOOD, 2014
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THE PURPOSE-
BASED APPROACH
TO BUSINESS




THE PURPOSE- HOW DO WE ENCOURAGE
BASED APPROACH GOOD BUSINESS?
TO BUSINESS

WHAT IS GOOD BUSINESS?

PURPOSE




THE PURPOSE-
BASED APPROACH
TO BUSINESS

MOTIVE

WHAT IS GOOD BUSINESS?

WHAT IS THE PURPOSE OF BUSINESS?
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WE: BEEITEVE OUR  FIRST “RESPONSIBILITY JS+:TO ' THE
DOCTORS, NURSES AND PATIENTS, TO MOTHERS AND FATHERS
AND ALL OTHERS WHO USE OUR PRODUCTS AND SERVICES.
IN MEETING THEIR NEEDS EVERYTHING WE DO MUST BE OF
HIGH QUALITY. WE MUST CONSTANTLY STRIVE TO REDUCE
OQUR COSTS IN ORDER TO MAINTAIN REASONABLE PRICES.
CUSTOMERS' ORDERS MUST BE SERVICED PROMPTLY AND
ACCURATELY. OUR SUPPLIERS AND DISTRIBUTORS MUST
HAVE AN OPPORTUNITY TO MAKE A FAIR PROFIT.

WE ARE RESPONSIBLE TO OUR EMPLOYEES, THE MEN
AND WOMEN WHO WORK WITH US THROUGHOUT THE WORLD.
EVERYONE MUST BE CONSIDERED AS AN INDIVIDUAL. WE
MUST RESPECT THEIR DIGNITY AND RECOGNIZE THEIR
MERIT. THEY MUST HAVE A SENSE OF SECURITY IN THEIR
JOBS. COMPENSATION MUST BE FAIR AND ADEQUATE, AND

-WORKING CONDITIONS CLEAN, ORDERLY AND SAFE. = WE

MUST BE MINDFUL OF WAYS TO HELP OUR EMPLOYEES
FULFILL THEIR FAMILY RESPONSIBILITIES. EMPLOYEES
MUST FEEL FREE TO MAKE SUGGESTIONS AND COMPLAINTS.
THERE MUST BE EQUAL OPPORTUNITY FOR EMPLOYMENT,
DEVELOPMENT AND ADVANCEMENT FOR THOSE QUALIFIED.

WE MUST PROVIDE COMPETENT MANACEMENT AND THEIR
ACTIONS MUST BE JUST AND ETHICAL.

WE ARE RESPONSIBLE TO THE COMMUNITIES IN WHICH WE
LIVE AND WORK AND TO THE WORLD COMMUNITY AS WELL.
WE MUST BE GOOD CITIZENS ~ SUPPORT GOOD WORKS AND
CHARITIES AND BEAR OUR FAIR SHARE OF TAXES. WE MUST
ENCOURAGE CIVIC IMPROVEMENTS AND BETTER HEALTH
AND EDUCATION.  WE MUST MAINTAIN IN GOOD ORDER THE
PROPERTY WE ARE PRIVILEGED TO USE, PROTECTING THE
ENVIRONMENT AND NATURAL RESOURCES.

OUR FINAL RESPONSIBILITY IS TO OUR STOCKHOLDERS.
BUSINESS MUST MAKE A SOUND PROFIT. = WE MUST
EXPERIMENT WITH NEW IDEAS. RESEARCH MUST BE CARRIED
ON, INNOVATIVE PROGRAMS DEVELOPED AND MISTAKES PAID
FOR. NEW EQUIPMENT MUST BE PURCHASED. NEW FACILITIES
PROVIDED AND NEW PRODUCTS LAUNCHED. RESERVES MUST
BE CREATED TO PROVIDE FOR ADVERSE TIMES. WHEN
WE OPERATE ACCORDING TO THESE PRINCIPLES, THE
STOCKHOLDERS SHOULD REALIZE A FAIR RETURN.
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\WE BELIEVE OUR FIRST RESPONSIBILITY IS TO THI
IDOCTORS, NURSES AND PATIENTS., TO MOTHERS AND FATHERS
AND ALL OTHERS WHO USE OUR PRODUCTS AND SERVICES

IN MEETING THEIR NEEDS EVERYTHING WE DO MUST BE OF

'HIGH QUALITY. WE MUST CONSTANTLY STRIVE TO REDUCE
'OUR COSTS IN ORDER TO MAINTAIN REASONABLE PRICES
\CUSTOMERS' ORDERS MUST BE SERVICED PROMPTLY AND

IACCURATELY. OUR SUPPLIERS AND DISTRIBUTORS MUST

HAVE AN OPPORTUNITY TO MAKFE A FAIR PROFIT,
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WE ARE RESPONSIBLE TO OUR EMPLOYEES, THE MEN
AND WOMEN WHO WORK WITH US THROUGHOUT THE WORLD.
EVERYONE MUST BE CONSIDERED AS AN INDIVIDUAL. WE
MUST RESPECT THEIR DIGNITY AND RECOGNIZE THEIR
MERIT. THEY MUST HAVE A SENSE OF SECURITY IN THEIR
JOBS. COMPENSATION MUST BE FAIR AND ADEQUATE, AND
-WORKING CONDITIONS CLEAN, ORDERLY AND SAFE. = WE
MUST BE MINDFUL OF WAYS TO HELP OUR EMPLOYEES
FULFILL THEIR FAMILY RESPONSIBILITIES. EMPLOYEES
MUST FEEL FREE TO MAKE SUGGESTIONS AND COMPLAINTS.
THERE MUST BE EQUAL OPPORTUNITY FOR EMPLOYMENT,
DEVELOPMENT AND ADVANCEMENT FOR THOSE QUALIFIED.
WE MUST PROVIDE COMPETENT MANACEMENT AND THEIR

ACTIONS MUST BE JUST AND ETHICAL.

PURPOSE

WE ARE RESPONSIBLE TO THE COMMUNITIES IN WHICH WE
LIVE AND WORK AND TO THE WORLD COMMUNITY AS WELL.
WE MUST BE GOOD CITIZENS ~ SUPPORT GOOD WORKS AND
CHARITIES AND BEAR OUR FAIR SHARE OF TAXES. WE MUST
ENCOURAGE CIVIC IMPROVEMENTS AND BETTER HEALTH
AND EDUCATION.  WE MUST MAINTAIN IN GOOD ORDER THE
PROPERTY WE ARE PRIVILEGED TO USE, PROTECTING THE
ENVIRONMENT AND NATURAL RESOURCES.

OUR FINAL RESPONSIBILITY IS TO OUR STOCKHOLDERS.
BUSINESS MUST MAKE A SOUND PROFIT. = WE MUST
EXPERIMENT WITH NEW IDEAS. RESEARCH MUST BE CARRIED
ON, INNOVATIVE PROGRAMS DEVELOPED AND MISTAKES PAID
FOR. NEW EQUIPMENT MUST BE PURCHASED. NEW FACILITIES
PROVIDED AND NEW PRODUCTS LAUNCHED. RESERVES MUST
BE CREATED TO PROVIDE FOR ADVERSE TIMES. WHEN
WE OPERATE ACCORDING TO THESE PRINCIPLES, THE
STOCKHOLDERS SHOULD REALIZE A FAIR RETURN.
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WE: BEEITEVE OUR FIRST “RESPONSIBILITY JS::TO ' THE
DOCTORS, NURSES AND PATIENTS, TO MOTHERS AND FATHERS
AND ALL OTHERS WHO USE OUR PRODUCTS AND SERVICES.
IN MEETING THEIR NEEDS EVERYTHING WE DO MUST BE OF
HIGH QUALITY. WE MUST CONSTANTLY STRIVE TO REDUCE
OQUR COSTS IN ORDER TO MAINTAIN REASONABLE PRICES.
CUSTOMERS' ORDERS MUST BE SERVICED PROMPTLY AND
ACCURATELY. OUR SUPPLIERS AND DISTRIBUTORS MUST
HAVE AN OPPORTUNITY TO MAKE A FAIR PROFIT.

WE ARE RESPONSIBLE TO OUR EMPLOYEES, THE MEN
AND WOMEN WHO WORK WITH US THROUGHOUT THE WORLD.
EVERYONE MUST BE CONSIDERED AS AN INDIVIDUAL. WE
MUST RESPECT THEIR DIGNITY AND RECOGNIZE THEIR
MERIT. THEY MUST HAVE A SENSE OF SECURITY IN THEIR
JOBS. COMPENSATION MUST BE FAIR AND ADEQUATE, AND

-WORKING CONDITIONS CLEAN, ORDERLY AND SAFE. = WE

MUST BE MINDFUL OF WAYS TO HELP OUR EMPLOYEES
FULFILL THEIR FAMILY RESPONSIBILITIES. EMPLOYEES
MUST FEEL FREE TO MAKE SUGGESTIONS AND COMPLAINTS.
THERE MUST BE EQUAL OPPORTUNITY FOR EMPLOYMENT,
DEVELOPMENT AND ADVANCEMENT FOR THOSE QUALIFIED.

WE MUST PROVIDE COMPETENT MANACEMENT AND THEIR
ACTIONS MUST BE JUST AND ETHICAL.

MOTIVE

WE ARE RESPONSIBLE TO THE COMMUNITIES IN WHICH WE
LIVE AND WORK AND TO THE WORLD COMMUNITY AS WELL.
WE MUST BE GOOD CITIZENS ~ SUPPORT GOOD WORKS AND
CHARITIES AND BEAR OUR FAIR SHARE OF TAXES. WE MUST
ENCOURAGE CIVIC IMPROVEMENTS AND BETTER HEALTH
AND EDUCATION.  WE MUST MAINTAIN IN GOOD ORDER THE
PROPERTY WE ARE PRIVILEGED TO USE, PROTECTING THE
ENVIRONMENT AND NATURAL RESOURCES.

'OUR FINAL RESPONSIBILITY IS TO OUR STOCKHOLDERS
BUSINESS MUST MAKE A SOUND PROFIT.  WE MUSIT

EXPERIMENT WITH NEW IDEAS. RESEARCH MUST BE CARRIED
ON, INNOVATIVE PROGRAMS DEVELOPED AND MISTAKES PAID
FOR. NEW EQUIPMENT MUST BE PURCHASED., NEW FACILITIES

| PROVIDED AND NEW PRODUCTS LAUNCHED. RESERVES MUSI
| BE CREATED TO PROVIDE FOR ADVERSE TIMES WHEN
| WE OPERATE ACCORDING TO THESE PRINCIPLES, THI
{ STOCKHOLDERS SHOULD REALIZE A FAIR RETURN
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Next Class

Stakeholder Management

The theory of stakeholder management, proposed by R. Edward Freeman
(2009), is currently the major alternative to shareholder theory, and may be
(slowly) replacing it as the dominant conception of business.
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