
Business,
Society & Ethics

The Domain
of Ethics

15 January, 2019 | Lecture #1



SEATING  CHART

S
H

E
P

PA
R

D
, 1

9
70

, f
ig

9



ACADEMIC  INTEGRITY

THANK  YOU
GOOGLE, WIKIPEDIA,
CUT-AND-PASTE,
THE  BABY  JESUS, AND  MOM

[S
E

N
IO

R
], 

2
0

15

Business,
Society & Ethics

Spring
2019

Honor Agreement

I hereby acknowledge that as a student in this class, I have read the sections on Academic Integrity and the Carnegie Mellon Code from 
page 15 of the syllabus. I intend to adhere to both the letter and spirit that these seek to embody. If I am ever tempted to violate the 
Carnegie Mellon Code, I will seek help from the professor in order to find an alternative course of action. If I have any questions about 
academic integrity or the Carnegie Mellon Code, I will ask.

Today’s Date:  

Print Your Name:  

Sign Your Name:  
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▶ Tweet at least 5 times between each class meeting using the #BSE19 hashtag

▶ Tweets must be relevant, substantive, and respectful

▶ Email me (degray@cmu.edu) your account name(s) by Monday, 14 January at 5:00pm

200
tweets minimum are
expected from you 

during the semester
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Instructions

When doing the reading for this class, there are the two basic 
kinds of information you need to understand:

1. What are the main points or conclusions that an author accepts 
with respect to a particular issue?

2. What are the reasons, important considerations, and evidence 
that lead the author to accept that conclusion?

For our purposes, it is information of the second sort that will be our 
primary concern since our most basic task is to evaluate the reasons 
and evidence that are offered to support accepting one possible 
position on an issue, rather than another.

Reading

Rachels, J., & Rachels, S. (2012). What Is Morality? In The Elements 
of Moral Philosophy (7TH ed., pp. 9–13). New York, NY: McGraw-
Hill.

Optional: Lin, P. (2015, December 8). The Ethical Dilemma of Self-
Driving Cars. [Online video]. Y. Du  (Dir.). TED-Ed Originals. 
Retrieved August 14, 2016, from http://ed.ted.com/lessons/the-
ethical-dilemma-of-self-driving-cars-patrick-lin.

ReaGinJ	*uiGe	#�

Questions

As you read, keep these questions in mind:

1. According to James Rachels and Stuart Rachels, what does 
moral philosophy seek to better understand?

(Hint: they quote Socrates on this matter.)
2. What do Rachels and Rachels believe about the role of reason 

and impartiality in morality?
3. Putting all this together, what do Rachels and Rachels mean by 

the “minimum conception of morality”?
4. Google, Uber, and other tech companies are developing 

self-driving cars. This requires the companies to decide how 
their vehicles should respond in situations where there is no 
choice but to harm someone.

For instance, what if a self-driving car is going over a bridge 
when suddenly it is about to crash into a school bus full of 
children. Should the self-driving car be programmed to auto-
matically swerve off the bridge, likely killing the car’s driver 
but saving those children on the bus? How might the minimum 
conception of morality advise these companies?

(For more details, see the optional video by Patrick Lin.)

To answer these questions you will have to reflect critically on 
what you have read and possibly re-read important passages.
 Although I strongly suggest that you write out brief answers 
to these questions, you do not have to turn in written responses. 
You do, however, need to be prepared to speak intelligently about 
these issues at our next class meeting.



TAKE  NOTES!

[T
A

K
IN

G
 N

O
T

E
S

], 
N

.D
.

Business,
Society & Ethics

Spring
2019

Visit https://www.andrew.cmu.edu/user/degray/BSE19/ for the complete slide deck, references, and acknowledgments for this lecture.

Business, Society, and Ethics (70-332) Carnegie Mellon University in Qatar, Spring 2019. Copyright 2019 Professor David Emmanuel Gray. 
All rights reserved. This lecture guide is solely for the personal use of enrolled students. Unauthorized distribution and/or uploading of this 
material without the instructor’s written permission is strictly prohibited.
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What does the above quote mean?

Next Class

The Value of 
Business Ethics

We consider an argument from Amartya Sen (1993) claiming 
that business ethics is not only good for society but also good for 
businesses as well. (Sen is also famous for winning the 1998 Nobel 
Prize in Economics.)

Sources
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[Benedict Cumberbatch dressed as Sherlock]. (n.d.). 
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b5/00/00b500c92b82675c26f39542372b461d.jpg.

Benedict Cumberbatch Height Weight Body Statistics. (2017, 
June 14). HeathyCeleb. Retrieved August 20, 2017 from http://
healthyceleb.com/benedict-cumberbatch-height-weight-body-
statistics/38798.

Drflet. (2012, July 21). [Auguste Rodin’s sculpture, The Thinker, 
in front of the Legion of Honor Museum in San Francisco, 
California]. Wikimedia Commons. Retrieved January 7, 2018 
from https://commons.wikimedia.org/wiki/File:Rodin%27s_
The_Thinker.jpg.
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target]. [Online image]. Getty Images. Retrieved January 7, 2018 
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29, 2018, from https://www.ri.cmu.edu/event/automation-
autonomy-ubiquity-moral-decision-making/.

Rachels, J., & Rachels, S. (2012). What Is Morality? In The Elements 
of Moral Philosophy (7TH ed., pp. 1–13). New York, NY: McGraw-
Hill.

Sen, A. (1993). Does Business Ethics Make Economic Sense? In P. 
M. Minus (Ed.), The Ethics of Business in a Global Economy (Vol. 
4, Issues in Business Ethics, pp. 53-66). Norwell, MA: Kluwer.

Uber. (2016, May 19). Steel City’s New Wheels. Uber Newsroom. 
Retrieved August 23, 2016 from https://newsroom.uber.com/
us-pennsylvania/new-wheels/.

Unfinished Business. (2015, February 25). [Dan Trunkman 
(Vince Vaughn) from Apex Select critiques a dubious business 
presentation]. [Online image]. iStock by Getty Images. 
Retrieved July 12, 2016 from http://www.istockphoto.com/
no/photo/dan-trunkman-critiques-a-dubious-presentation-
gm464668532-59219506.

Zajda, T. (n.d.). [Pigeon Point Lighthouse in California]. [Online 
image]. Fotolia by Adobe. Retrieved August 19, 2017 from 
https://www.fotolia.com/id/55672110.
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“Morality is, at the very least, the effort 
to guide one’s conduct by reason—that 
is, to do what there are the best reasons 
for doing—while giving equal weight to 
the interests of each individual affected 
by one’s decision.”

The Minimum Conception of Morality
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“We are discussing no small matter, but

how we ought to live.”

Please note that I will be using words like “ethics” and “morality” interchangeably. For our purposes in this course, they mean the exact same 
thing. (A more advanced course in metaethics might tease out any differences between these words.)
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Should we raise our price to 
QAR 5,000 per bottle during a crisis?

Should we outsource to sweatshops 
in Bangladesh or China?

Is it okay to misrepresent our 
earnings at the CEO’s request?

Should we suppress studies that 
show our product causes cancer?
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At what price should our business 
sell bottled water?

How should we manage our supply 
chain in Asia?
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At what price should our business 
sell bottled water?

How should we manage our supply 
chain in Asia?

Business Decisions
A False Dichotomy?

Moral Decisions
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Born Name: Benedict Timothy Carlton Cumberbatch.

Age: 41.

Sun Sign: Cancer.

Place of Birth: London.

Height: 183 CM.

Weight: 78 KG.

Natural Hair Color: Auburn.

Eye Color: Blue-Green.

Religion: Buddhism.

Favorite Authors: Vladimir Vladimirovich Nabokov, 
Fyodor Dostoyevsky, Charles Dickens, and Paul Auster.

Favorite Sports: Skydiving, hot-air ballooning, scuba 
diving, snowboarding, horse-riding, and motor-bikes.
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Descriptive Claims Normative Claims
DATA: “BENEDICT CUMBERBATCH HEIGHT WEIGHT BODY STATISTICS”, 2017
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“Steel City’s
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“Morality is, at the very least, the effort 
to guide one’s conduct by reason—that 
is, to do what there are the best reasons 
for doing—while giving equal weight to 
the interests of each individual affected 
by one’s decision.”
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The Minimum Conception of Morality



We consider an argument from Amartya Sen (1993) claiming that business 
ethics is not only good for society but also good for businesses as well. (Sen 
is also famous for winning the 1998 Nobel Prize in Economics.)
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Next Class
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