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c) If there is disagreement between the Dean and the Committee Part F, Section 10,

(a)-(f) shall apply.

Section 9. Timing of Notices

A faculty member who h otion will ordinarily receive a written decision

concerned faculty member that additional

from the Board by March 31 Ahe Dean may inform t

inal action can be taken by the Bbard (for example, where the procedures

time is necessary befor

cently acted and the Board is not

of Part F, Section apply or where the faculty has only

scheduled to meet before March 31), but in no event may notice be given after May 31.

Part F. Tenure and Specialized Tenure
Section 1. Role of Faculty Status Committee
a) The Faculty Status Committee shall recommend to the Dean, for transmission to the

Board, whether to grant tenure or specialized tenure to any faculty member holding an
appointment with eligibility for tenure or specialized tenure.

b) The Faculty Status Committee will ordinarily make its recommendations on tenure
and specialized tenure to the Dean by March 1 of each academic year; however, a
recommendation of tenure or specialized tenure for a visiting professor must be made by
March 15 and a recommendation for initial tenure or specialized tenure may be made at any
time.

Section 2. Timing of Application

a) A faculty member holding an appointment with eligibility for tenure or specialized
tenure may apply for tenure or specialized tenure after he or she has completed three full
years of full-time service as a faculty member holding an appointment with eligibility for
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tenured status (except as provided in subsection c, /nfra), but must apply for tenure or
specialized tenure no later than the sixth year of full-time service as a faculty member

holding an appointmant with eligibility for tenured status.*

b) Any such application for tenure or specialized tenure must be made by September
15.
c) A faculty member who receives an initial appointment with the rank of associate or

full professor may apply for tenure or specialized tenure at any time but must apply no later

than the sixth year of full-time service as a faculty member holding an appointment with
eligibility for tenured status.*®

d) For the purposes of determining full-time service under subsection a):*e

1) A period of time spent on leave of absence shall not be counted in
computing years of full-time service, except when the leave was spent as a visitor
at another ABA-approved law school in a position which wouid be the equivalent of
a tenure-eligible position at this law school.*”

2) Time spent teaching at another ABA-approved law school in a position which
would be the equivalent of a tenure-eligible position at this law school before
appointment to the faculty may be counted in computing full-time service. The
number of years to be counted, if any, shall be determined b; the Dean, after
consultation with the concerned faculty member, at the time he or she is appointed
to the faculty,*® and shall be memorialized as a part of the faculty member's
statement of appointment.

3) Upon written notice by the concerned faculty member to the Status

Committee,. time spent in an administrative position shall not be considered in

computing years of full-time service or shall be considered on a proportionate basis.
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Such notice rnust be given to the committee within.six months after the concerned
faculty memkter assumes an administrative position.*

4) A faculty member holding an appointment with eligibility for tenure or
specialized tenure whom the Dean allows to become a part-time faculty member
shall be crediled with the proportionate number of years of service for the duration
of the part-time appointment.®

Section 3. Tenure or Specialized Tenure Accompanying Initial Appointment

The Committee may recommend to the Dean tenured status to accompany an initial

appointment only:
a) when the apblicant is a professor who is tenured at another ABA-accredited law

school and who has held a visiting appointment at the law school for at least one semester,

or
b) in exceptional circumstances.®'
Section 4. ‘Limitations on Successive Applications

A faculty member may not apply for tenure or specialized tenure more than twice. A faculty
member who has received from the Board a final denial of tenure or specialized tenure is not
eligible for reappointment, except pursuant to Part D, Section 4(c), supra.”?

Section 5. Standards for Tenure

In connection with an application for tenure, the applicant must show:

a) effective teaching ability;

b) significant and substantial scholarship;

c) significant professional service; and

d) promise of continued future achievement®.
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Section 6. Standards for Specialized Tenure®

a) In connection with an application for specialized tenure for a law librarian, the

applicant must show:

1) effeclive law librarianship;
2) significant professional service; and
3) promise of continued future achievement.
b) In connection with an application for specialized tenure for a clinical professor, the

applicant must show:

1) effective clinical teaching ability;
2) significant and substantial scholarship;
3) significant professional service; and
4) promise of continued future achievement.
c) In connection with an application for specialized tenure for the Director of the Writing

Program, the applicant must show:

1) effective teaching ability;

2) significant and substantial scholarship;
3) significant professional service;
4) effeclive administration of the Writing Program; and
5) promise of continued future achievement.
Section 7. Conduct Incompatible with Obligations to the Law School

In considering any applicatioN for yeappointment, promotion, a long-term contract, tenure

or specialized tenure, the Faculty Staty§ Committee shall have the right to take into account any
conduct by an applicant which is fyffdamerNglly incompatible with a faculty member's obligations

to the Law School. Conduct which is or may b&subject to civil or criminal sanctions is not per se
incompatible with a faculty member's obligations to the L.aw School.
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by the Board (for example, where the procedures of Part F, Section 9 apply or where the

faculty has only receéqtly acted and the Board is not scheduled to meet before March 31),

but in no event may notidg be given after May 31. A visiting professor who has applied for

tenure or specialized fenure\nust receive a written decision by March 15. A final decision
on initial tenure or specialized tenure may be made at any time.

b) The failure of the Board to act upon an application for tenure or specialized tenure
by May 31 shall not confer upon a concerned faculty member any rights or entitlement to

the status sought by the application.

Section 12. Specialized Tenure Terms

If specialized tenure is conferred upon a law librarian, clinical professor, or director of the
writing program such person cannot resign from the specialized position and retain his or her
position at t'he‘la\‘/\ﬁl school unless the Status Committee (as defined in Part C, Section 3, subsection
(a) supra) votes to recommend to the Dean, and the Dean agrees to recommend to the Board, that

such person receive an appointment with tenure.*

Section 13. Continuing Obligation

A faculty member holding a tenured appointment shall have a continuing obligation to meet

the standards set forth in Section 5 or 6 and the Dean shall take into account fulfiliment of this

obligation in determining salary, research stipends and other emolurnents.®’

‘0

art i.ong-Terin Contracts

o

Section 1. Role of Faculty Status C mm’ee/

a) The Faculty Status Com /e shall recommend to the Dean, for transmission to the
Board, the grant or denial /6f a long-term contract for all faculty members holding
appointments with eligibility for a long-
b) The Faculty Status Committee Will ordinarily make its recommendations on long-
term contracts to the Dean by November 19 of each academic year.
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Criteria for Evalvating Tenure for a Law Librarian

The criteria that should be used to evaluate a law librarian are contained in the following

broad areas:
1. administration and general librarianship;
2. teaching,
3. scholarship; and
4. professional associations / community service.

1. Administration and General Librarianship

The primary function of the law library director is to efficiently run a library that is
integral to the educational mission of the law school, Clear administrative ability and
proficiency in the technical skills of law librarianship are essential to tenured faculty status
as the law library director. Successful development of the library’s collection, resources,
and staff as well as bibliographic control of the law library’s resources along with the
provision of meaningful reader services should be part of the assessment of the law library
director’s performance as an effective administrator and law librarian. The library director
should aggressively pursue library problems of all types and exercise creativity and
flexability in their solution. Professional competence as an administrator will include
written assessments of other tenured law Iibrarians. These assessments will contain
evaluative comments on the administrative ability and proficiency in the technical skills of
law librarianship including the development of the collections, the utilization of the
resources, the training, oversight and deployment of the staff, and bibliographic contro! of
the library’s resources and management of other library functions.

2. Teaching

The law library director will be expected to be engaged in the teaching program of
the Jaw school and to cooperate with research and writing program instructors in the
presentation of legal and bibliographic research methods and to provide specialized
research training for substantive courses. The law library director will teach and/or-
oversee coordination of library seminars, presentations, and workshops on legal research
techniques and/or use of library materials. Evaluations of the library director’s formal
teaching should be assessed by the same criteria that apply to the regular teaching faculty
and must include student evaluations plus at least one other method of evaluation, e.g.
peer review, development of a poitfolio, etc.. The law school shall develop methods for

evaluating the informal teaching.
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3, Scholarship

The director is expected to vigorously participate in the intellectual interchange of
aw librarianship and is expected to write and publish and otherwise disseminate in the
areas of law, legal education, or librarianship. In addition, the director of the law library
should demonstrate initiative and resourcefulness in developing creative library

publications including guides, manuels, and other user aids for in-house publication. The
library director is responsible for writing and maintaining an up-to-date development plan
for the law library. The director shall write and present an annual report to the dean of the
law school and, in accreditation years, the director is responsible for writing a self-study of

the library.

Evaluation of this standard shall include a review by external reviewers including
professional librarians and scholars in the area of publication.

4. Professional Associations / Community Service

ively involved in both regional and national
law, or legal education. Moreover,
governance, university and law

The law library director should be act
professional associations relating to library science,
the library director is expected to participate in [aw school
school functions, and service to the law school, university, and preater community.
Because of librarianship’s natural service character, building information and resource
sharing networks is a vital component of supporting the research and curricular needs of

law library users.

. This will be assessed utilizing information available internally and seeking, where
useful, comments from practitioners outside the university.

Recognizing that the expectations of a law librarian require a distribution of effort
different from most regular faculty members, the law librarian and the dean shall discuss
on an annual basis the proportion of effort to be devoted to each of the four categories
outlined above. The average across the probationary period for the areas of teaching and
scholarship shall not be less than thirty (30), with no less than ten (10) percent in each of
these two categories. The Dean will have final authority to assign the distribution of
effort, should there be disagreement between the dean and the law librarian. A written
memo stating the distribution of effort shall be placed in the personnel file of the law
librarian on an annual basis. This memo and the annual memos on distribution of effort

will be submitted as part of the tenure dossier.
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b. The Dean shall, as soon as possible, inform the faculty member under consideration for renewal,
promotion or tenure of the decision. The Dean shall give the faculty member two copies of the
statement prepared by the Committee on Renewal, Promotion and Tenure. The faculty member shall
sign one copy immediately below the text, signifying that the faculty member has read it; the Dean
shall retain this copy. The faculty member may retain the other. The faculty member may respond, n
writing, to the statement. The response shall be included in the faculty member’s personnel file.

¢. The Dean shall, as soon as possible, inform the College of Law community about the results of
meetings regarding retaining, promoting, or granting tenure to faculty members.

ARTICLE III. CRITERIA
Section A. Initial Appointment

1. Instructor of Law A candidate must have a sufficient background and experience to justify the expectation
that he or she will be able to meet the criteria for reappointment at the end of the contract term.

2. Assistant Professor A candidate must have a sufficient background and experience to justify the expectation
that he or she will be able to meet the criteria for tenure within the time period established by these rules.

3. Rank above Assistant Professor or with Tenure A candidate must meet the criteria established by these
rules for promotion to that rank or for tenure or must possess equivalent experience in law practice or other
related work.

4. Years of Service At the time of appointment, the Dean may grant a candidate credit toward promotion and
tenure for experience at an academic institution.

Section B. Renewal, Promotion and Tenure of Faculty
1. Faculty (except Law Librarian)
a. Definitions

(1) Publication Publication, unless otherwise defined, includes books, articles in law reviews, or
articles in other scholarly journals in the fields of law, legal education or related areas. When a
completed work has been accepted for publication, the acceptance will suffice. A book may be
considered the equivalent of two publications.

(2) Service Service to the College of Law, the University, the profession, and the community
includes:

(a) Development of New Course or Program A new course or program will usually be one
which affects the curriculum of the University. Other new programs may not affect directly
the curriculum, but may nonetheless be important contributions to the scope of legal
education.

(b) College of Law and University Service Service, as distinguished from mere membership,
on college and university committees and governing bodies, as well as performance of other
non-teaching responsibilities within the college or university including administrative service
are included in this factor.

(c) Professional and Community Activity Professional or academic service (as distinguished
from institutional affiliation) in the public interest.






)

“

Teaching For the purpose of assessing teaching ability, the following are relevant: conduct of the
class which is calculated to induce intellectual stimulation among students; comprehensive
knowledge of the field, including theoretical and practical developments; ability to communicate
knowledge to students; thorough class preparation; presentation of materials appropriate to the
subject matter; appropriate allocation of class assignments; availability and willingness to discuss
the subject matter with students; maintenance of regular advertised office hours; reasonable and
fair evaluation of the student; willingness to engage in innovative teaching methods; and
evaluations of teaching.

Writing Writing includes: Book reviews, essays and commentaries published in law or other
scholarly journals in the fields of law, legal education or related areas; scholarly papers and
speeches in the fields of law, legal education or related areas presented to meetings of learned or
professional societies; papers, reports or testimony presented to legislative, administrative,
executive or judicial bodies; course materials of 2 high quality; and technology of a high quality
in the fields of law, legal education, or related areas.

Threshold Criteria Threshold criteria for renewal, promotion, tenure and appointment of faculty at a
rank above assistant professor or with tenure are:

(1)

@)

3)

“)

Renewal, Without Tenure A faculty member shall be renewed, without tenure, on the basis of
demonstrated progress toward the next promotion and tenure, taking into account the length of the
faculty member's experience at the time that the renewal vote occurs.

Promotion to Associate Professor of Law To be promoted to associate professor, a faculty
member must at least:

(a) have a minimum of two years of law teaching experience at The University of Toledo or at
another institution by the effective date of such promotion; however, three years shall be the
norm;

(b) have produced a publication; and

(c) have demonstrated progress toward tenure under the criteria for that status.

Promotion to Professor of Law To be promoted to professor, a faculty member must at least:

(a) have held the rank of Associate Professor or Visiting Associate Professor of Law for at least
two years at The University of Toledo or at another institution by the effective date of such
promotion;

(b) have published three publications;

(c) have demonstrated excellence in either teaching or publication and at least significant
achievement in the other and significant achievement in a combination of service and writing;

and

(d) have demonstrated progress that evidences a commitment to continue or surpass the level of
performance required by this subsection.

Tenure To be recommended for tenure, a faculty member must at least:

(a) hold at least the rank of Associate Professor or have been recommended for appointment to
that rank;

(b) have produced two publications;






(c) have demonstrated significant achievement in two of the following categories and satisfactory
achievement in the third: publication, teaching, and a combination of service and writing;
and

(d) have demonstrated progress that evidences 2 commitment to continue or surpass the level of
prog P
performance required by this subsection.

2. Law Librarian

a. Definitions

ey

)

3

)

Publication Publication consists of the publication of books; articles in law reviews; articles in
other scholarly journals in the field of library science, law, legal education or related areas;
bibliographies and bibliographic materials of high quality; book reviews, essays and
commentaries published in law or other scholarly journals in the fields of law, legal education or
related areas; scholarly papers and speeches in the fields of law, legal education, library science,
or related areas presented to meetings of learned or professional societies; papers, reports or
testimony presented to legislative, administrative, executive or judicial bodies; course materials of
a high quality; and technology of a high quality in the fields of law, legal education, library
science, or related areas.

Administration For purposes of evaluating administration, the following are relevant but not
exclusive:

(a) mastery of bibliographic resources and information technology appropriate to law libraries,

(b) creative design and production of information standards, products, services or technologies
for use by legal researchers or law librarians,

(c) preparation of high-quality administrative studies, and

(d) significant application of expertise as a law librarian to resolve library problems or improve
library collections and services.

Service Service to the University, the profession and the community may be judged by:

(a) involvement and leadership in the internal affairs of the University beyond the duties of the
position held on the faculty,

(b) participation on statewide or national committees, and

(c) professional or academic service (as distinguished from institutional affiliation) in the public
interest.

Teaching For the purpose of assessment of teaching ability the following are relevant: any formal
classroom teaching to which the law librarian has been assigned and informal teaching through
daily work with students and faculty. Informal teaching means the special kind of teaching, either
group or individual, direct or indirect, that law librarians customarily perform. Such instruction
may include:

(a) providing specific information needed by students and faculty, and

(b) providing instruction in the use of the library, and in bibliographic techniques in general.

b. Threshold Criteria Threshold criteria for renewal, promotion, tenure and appointment of the law
librarian at a rank above Assistant Professor or with tenure are:






(1) Renewal Without Tenure The law librarian shall be renewed, without tenure, on the basis of
demonstrated progress toward the next promotion and tenure, taking into account the length of the
faculty member's experience at the time that the renewal vote occurs.

(2) Promotion to Associate Professor of Law To be promoted to Associate Professor the law
librarian must at least have:

(a) five years of law library experience (or its equivalent), some of which includes significant
administrative duties, at one or more institutions;

(b) demonstrated significant achievement in the areas of teaching and administration; and
(c) published a publication of a substantial nature.

(3) Promotion to Professor of Law To be promoted to Professor of Law the law librarian must hold
the rank of Associate Professor of Law and at least have:

(a) seven years of law library experience (or its equivalent), some of which includes significant
administrative duties, at one or more institutions;

(b) participated actively in the Law Library and the College of Law;

(c) demonstrated excellence in either teaching or administration and at least significant
achievement in the other;

(d) demonstrated significant achievement in service and publication; and

(e) demonstrated progress that evidences a commitment to continue or surpass the level of
performance required by this subsection.

(4) Retention with Tenure The law librarian may achieve tenure as to rank, but not as to
administrative position or individual assignment. To be recommended for appointment with

tenure, the law librarian must hold the rank of Associate Professor of Law, or have been
recommended for appointment to that rank, and at least have:

(a) participated actively in the Law Library and the College of Law,

(b) demonstrated excellence in either teaching or administration and at least significant
achievement in the other,

(c) demonstrated significant achievement in service and publication; and

(d) demonstrated progress that evidences a commitment to continue or surpass the level of
performance required by this subsection.

Section C. Reappointment of Instructors of Law in Clinical Education
1. Definitions
a. Clinical Teaching Clinical teaching includes active supervision of groups of students and individual

students in carrying out the lawyering skills that are part of the students’ clinical work. It also
includes: (1) instilling in students the habits of careful research, rigorous analysis, thorough
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POLICY FOR EVALUATION OF DIRECTOR OF THE LAW LIBRARY
" A recommendation by the full faculty to sward promotion and/or 1enure will be based on
the finding of competent performance in each of three categarics and a high quality of
performance in at leasl two of the three categories. The categories are: (1) Service; (2)
Contribution to the educational function of the School of Law; (3) Scholarship and professional
development. They arc described below.

SERVICE

The primary responsibility of the Director of the Law Library is to provide library
services; therefore, service will be given the greatest weight in the evaluation process.
Service includes general effectiveness in the provision of library services, as well as all the
types of service Lo the law school, university, and community thsat are recognized for other
faculty members. Quality of service shall be evaluated using appropriate criteria,
including, but not limited to, the following: -

LIBRARIANSHIP . v

- Whether the library offers cormnpetent, friendly reference service most of the
hours the ibrary is open. - 7

= Whether the collection is being developed ina systematic manner that is

consistent with the curriculum, the research needs of the faculty, and the *
mission of the School of Law. “Collection development” includes
judicious use of non-print materials in various formats, both as substitutes
for books and as alternatives to books in the collection. “Collection
development” also includes judicious deaccessioning of unnceded library
materials.

. Whether the library makes effective use of technology for informstion
dissemination and retrieval, technical processing, and administrative
functions. .

L] Whether library materials are ordered, cataloged,-and made available in a2
timely/fmanner, . : , R

L 8 Whether faculty are notified individually of new Jibrary materials in their
areas of interest and expertisc within a short time after the materials are
added to the collection. | A

® ° Whether faculty rescarch is supported through administration of available
funds to purchase materials for individual offices and appropriate
documentation is provided to encourage continuation of special rescarch
funds.

w Whether the library provides written research aids and individual or small-
group training in use of library resources. y S

u Whether the Director of the Law Library fosters cooperative rclationships
with the University of Georgia Libraries and with other law libraries in
order to increase the services available to the students and faculty of the
law school.

- Whether the library receives positive evaluations from the ABA_ AALS,




United States GPO, andthe University's m:emal review cpmﬁﬁttee when

those groups perform their regular inspections. »

Whether the library has a good reputation among law schools and law
libraries because the collection and service are known to be excellent, and
the professional staff are well-known and active in the profession.
Whether library staff members are competent, effective, and productive,
and whether their professional growth is well supported.

Whether the Director fosters positive working relationships among library
staff

Whether the Dircctor works well with library staff, law school
administration, faculty, and staf, and professional colleagues outside the
law school.

OTHER SERVICE

Whether the Director of the Law Library serves willingly on law school
committees as appointed by the dean. i
Whether the Director of the Law Library scrves willingly on university
committees as appointed by the appropriate university official.

Whether the Director of the Law Library renders creditable service to the
profession of law librarianship and/or the profession of law. Such service
may be evidcnced by, e.g., election to office in professional associations,
committee service in professional associations, participation in continuing -
legal education programs, and attendance at associslion meetings.
Whether the Director of the Law Library promotes positive relationships
with other units of the University and the library community.

Whether the Director of the Law Library renders service to the local
community by participation in charitable organizations and other projects
intended to promote the general welfare,

14 .

CONTRIBUTION TO EDUCATIONAL FUNCTION

Although the Director's position normally includes very little formal classroom
teaching, the\Director of the Law Library nevertheless plays an important role in educating

Jaw students.

¢ quality of the Director’s performance in educating law students shall be

évaluated using the eppropriate criteria, including but not limited to the following:

Whether the Director of the Law Library, in consultation with members of
the faculty, provides an sppropriate collection for teaching purposes, sets
up Support services to fucilitate usc of the appropriatc sources, assists in
prcparation of lessons and lectures in legal rescareh, assigns library staff to
teach on-line and CD-ROM sources, and in all respects supports the
curriculum of the law school. ‘

Whether the Director of the Law Library personally provides reference
service, which presenls valusble opportunities to give one-on-one
instruction in use of library resources. ' '



Whether the Director of the Law Library offers courses, on a credit or non-

credit basis, in advanced legal research. g

Whether the Director of the Law Library offers to assist other faculty
members by serving as a guest lecrurer to teach specialized research
techniques.

Whether the Director of the Law Library teaches traditional law schoal

courses.

SCHOLARSHTP AND PROFESSIONAL DEVELOPMENT

The Director of the Law Library Is not required to publish traditional law review
articles and books. Ilowever, the Director shall praduce scholarship that makes a -
significant contribution to knowledgg in the fields of law or library science, For purposes
of evaluation, scholarship may include major wrinen internal documents such as annual
reports and self-studies; however, the Dircctor must also produce published scholarship.

Acceptable forms of published scholarship shall include, but not be limited -
to, articles in recognized journals in law, law librarianship, or librarianship;
bibliographies and indexes; compilations of previously published-but
uncompiled documents; materials in electronjc formats; and traditional -
books and law review articles, -

Acccptable forms of unpublished scholarship shall include, but not be
limited to, internal reports and documents; reports on consultations with
other law libraries; and instructional materials and library guides.

Evidence of professional development will include, but not be limited ta,
presenting speeches at profssional meetings; participsating in or attending
professional meetinps, seminars, workshops, or institutes; being called as
an expert wilness; or receiving awards, grants, honors, scholarships, or
fellowships.




' 302.00 CRITERIA FOR PROMOTION REAPPOINTMENT, AND TENURE
302.01 General Crltena o '

a. The csscnhal cnlena for promonon, reappomlmcnt, and tznurc are tcachmg (01'
petformance in the case of library faculty), professional development, advising, and
academic citizenship. In the undergraduatc programs of Gonzaga, more cmphasls is
placcd upon tcachmg exccllence and less upon research than is the practicc in research
institutions or in Gonzaga®'s graduatc programs. [t is clear that to maintain the standard of
teaching which Gonzaga dcsires, research activity or similar continuing profcssional
development is cssential. To the extent that faculty are involved in graduate level
education, there is a greater expcctation for contribution to professional knowledge
through scholarly writing. Effective advising and professional contact with students
outside the classroom are also necessary to rcappointment, promotion and tenure.
Additional factors which are neccssary for reappoiniment, promotion, and tenure include
cormmitment to the spccific objeclives and goals of the depamnent, college, or school,
and to thc missions of thc University as demonstrated by service to and pamc;pahon m
the lifc and govemance of the Univcrsity.

b. All faculty members are advised, at the timc of initial appointment, of thc substantive
standards and procedurc generally employed in decisions affecting rencwal and tenure. -

Any special standards of the faculty member’s dcpariment or schoo] arc also brought to-

the individual's altcntion at this timc. Each faculty member is advised of the time when -
decisions aflccting renewal or tenure will be made and is given the opportunity to submit
material which is believed will be helpful to an adequatc considcration of the

circumstances.

c.Inits promotion, reappointment, and tenure procedures, the University seeks to insure
both excellence in its faculty and faimness to individual faculty members under
consideration. The University’s admitistrators, appropriate committees, and the schools,
divisions, and depariments, bcar responsibilily for describing standards and procedures.
The individual faculty member bears responsibility for becoming familiar with standards
and proccdures [sce section 303]. The essential critcria for promotion, reappointment, and
tenure are the following.

- 302.02 Teaching

2= Gonzaga University is committed 1o cxcellence in teaching, The development of the
whole person and the pursuit of truth arc fundamental components of its mission.
Tcaching is both an art and a science. It demands constant ipnovation and improvement.

bza. There are a variety of signs of teaching excellence including: presenting subject
matter clearly while recognizing its complexity; enthusiasm for seeking, possessing, and
sharing knowledge; bringing subject matter, when appropriate, to bear on the present
human condition; encouraging students to explore, invent, and discover; inspiring in
students a desirc to continue studying and Icarning; and challenging thcm to grow beyond
their present capacities;. and when appropnatc rclahng subject matter to human valucs
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issues of peacc and justice, and other dimensions of the human condition.

&b, The sources of cvidence for such evaluation include the following: the wrilten
evaluations of appropriate administrators, students, and colleagucs, supporied by concrete
evidence and examples; classroom visitation as deemed appropriate by depariments and
schools; the achievemcnts of current and former students; a thoughtfully developed
philosophy of teaching; evidence of continued development of pedagogical skills;
directione of thcses, dissertations, projects, intemships, or other major works; program
development; and preparation of new courses and course matcrials.

d:c. Corollary expectations. for librarians

1. Gonzaga University is cormitted (o excellence in library service. The library
facully shares with the teaching faculty a commitment to the development of the
whole person and the pursuit of truth as stated in 302.02(a), but their specific dutics
usually do not involve formal classroom instruction. Librarianship, likc teaching, is
both an art and a science, and similarly demands constant innovation and :
improvement.

2. Bxcellence in librarianship is mamfesled in many ways, including, expertise in the
content, context, selection and organization of information resourccs; skilled
provision of instruction in and support of information use to the Gonzaga community;
encouragcment of commitment to llfclong learning; contributions to thc development
of thc library profession; participation in thc planning and design of systems for
information acccss; advocating that contractual, legal and cthical obligations ,
concerning information usc are mct; and provision of appropriate information services
to facilitate pcrsonal and profcssional development within the Gonzaga community,

3. Members of the library faculty are evaluated according to standards which share the
spirit of 302.02 a-c, but which recognize the differing nature of thcir contributjons.
Standards are bascd on gencrally accepted standards within the library profession for
thc performance of the assigned duties. Relcrences to "teaching” throughout this
Ilandbook refer to professional performance in the case of library faculty. Individual
evaluations are based on a varied range of cvidence appropriate to assigned duties and
responsibilitics. Sourccs of evidence may include written evaluations of appropriate

- administrators, students, and collcagues, supported by concrete evidence and
examples.

302.03 Professnonal Development

a. Gonzaga Universily is devoled to the discovery and pursuit of knowlcd ge and to
academic cxcellence. Faculty members should sharc, parhcnlarly, in Gonzagas
commitment to responsible and cthical intellectual inquiry, respect for the positions of
others, academic freedom, and the highest ethical norms of their disciplincs.

b. The University expects facully to continue to grow and develop as members of their
disciplines after they have complcted their advanced degrees and evaluates their progress




in this area.

c. Important signs of professional growth are the formal activities usual to the discipline.
"These include publication of peer-revicwed research articles and books, or other writing
normal to the discipline; juried cxhibits and performances; inviled presentations, exhibits,
and performanccs; editorships and consultantships; invited evaluations and reviews of the
work of other professionals; and presentations to professional groups.

d. Additional professional activities may include Icadership of, committee work for, and
participation in scholarly and professional organizations; sustained activity in course
and/or program devclopment; advanced study and participation in seminars and
workshops; and selection for grants, fcllowships and awards.

e. Schools and dcpartments may develop more explicit or extensive requirements, but
these must be based on specific necds related to program and the normal standards of the
discipline, and must be consistent with the general criteria of this Handbook. These
requiremcnts must be described in writing and filed with the appropriate dcan. They must
be given to and clearly explained to the faculty member at the time of initial appointment
and at appropriatc times, such as reappointment evaluations, therealtcr.

302,04 Advising

a. Advising and consulling with students arc major faculty responsibilities. The ccntral
element in advising cxccllence is a genuine and sustained concern for students as persons
and for their academic and personal growth. An effective advisor is available to students
for consultation outside the classroom; familiar with current requirements of the
University and the studcnt's standing in relation to these requiremcnts; and
knowledgeablc about other scrvices availablc to students. An effective advisor also hclps
students in setting and achieving their;goals while at the university.

b. Individual colleges, schools and departments develop their own methods for evaluating
advising. Evidencc used in evaluating advising may include a sclf-evaluation; the writlen
evaluations of appropriatc administrators, students, and fellow faculty members; the
achicvemnent of former students; and any other relevant information identified as
appropriatc. '

302.05 Academic Citizenship and Service

a. Gonzaga University subscribes to the 1966 AAUP statcment on Professional Ethics
(See Appendix A) and expects [aculty members to reflect its principles in their lives at

Gonzaga. ‘\

b. Faculty members also must be familiar with the mission of the University. Therc are
many ways in which faculty mcmbers may contribute to this mission according to their
own gifts and beliefs. Faculty membcrs should sharc, particularly, in Gonzaga's
‘commiitment to responsible intellectual inquiry and academic freedom, to the dignity of
the person, to justice, and to ethical behavior. Academic citizenship entails showing
respect for diverse ideas and opinions. Faculty members act with respect and faimess




toward others lhey treat others as cquals w1th compassxon and tolcrancc.

c. Academu: cmzcnslup also cntails service to 1he Un1vcrs1ty, takmg an active rolc in

_shaping the kind of community Gonzaga is a_n,d_what it will become. Faculty members
reflect their commitment to the mission in their participation in the life and governance of
the University and in their rclations to the civic community.

d. Evaluation of faculty as acadcmic citizens includes assessment of the ways in which
the individual faculty member has defined his or her own placc in the life of the
University. Evidencc of acadcmic citizenship includes patlems of respect and fairncss
toward others; participation in thc University community through committee service and
faculty and university governance; and attendance at functions such as convocations,
faculty mectings, and commencement activities, Academic Citizenship may also include
participation in and/or conlributions to activitics such as conferences and workshops on
Jesuit and Catholic intellectual traditions and educational philosophics; such work may
count as evidence of professional devclopment when it has a scholarly dimension.
Academic citizenship may be evidenced also by contributions to activitics on the campus,
both academic and relatcd to student life and ministry; and service to the larger
commumly




.
TENURE AND PROMOTION STANDARDS
"kt 2N FOR THE DIRECTOR OF THE LAW LIBRARY

‘A person appomted undcr this section shall be considered for tenure and promotion in
accordance with the process provided for other members of the faculty, except that the
following special conditions shall apply:

The law library plays a central role in the educational and scholarly mission of
the law school, Effective administration of the library is essential to the
successful performance of that mission. Consequently, the Director of the Law
Library is necessarily involved, either directly or jndirectly, in teaching and
scholarship, as well as in the administration of the law library. However, the
nature of the Director's participation in teaching and scholarship will be
different from that of the teaching faculty. Thcrefore, the Director shall be
evaluated for tenure and promotion under five criteria: (I) effectivencss as
Director of the Law Library; (I) contribution to the educational function of the
law school; (III) other service to the law school; (IV) service to the broader
community; ‘and (V) continued professional growth.

1. Effectiveness .Qf_ E' g:[qrmancé As Director of the Law Library, The primary

responsibility of the Dircctor of the Law Library is the administration and management
of the law library. The Dean, as supervisor of the library director, evaluates the
cffective administrative performance of the Director. The Faculty's role, as part of the
tenure and promotion process, is to determine whether the Director is administering the
Library in a manner that serves the Law School's educational and scholarly mission. In
evaluating compliance with these criteria, the Faculty shall consider the Director's
responsibility to:

R € § M develop and maintain a library collection and information research services
adequate to the needs of a law school, consistent with the library budget;

(2)  cnsure that library operations effectively support instruction and research at the
law school;

)] develop services for differcnt library patron groups (including faculty, students,
and the broader legal community);

4) direct the planning process for the library and define library goals to support the
mission of L\{Iaw school in coordination with faculty and administration,

H. Contribution to the Educational Eﬁnction of the Law School, The Director of the

Law Library is not cxpected to teach substantive law courses and the teaching of such
. ~courses is not 2 condition of tenure for the Director. Nevertheless, the Director is =
.. expected to contribute to the law school's educational functions. Acnvmes which could
‘satisfy this cnlerion mcludc but are not Jimited to:




IV.

contribution to the rescarch and writing program- and advanced research courses .
mcludmg lcachmg. provxdmg fccdback -and advxsmg,

) other parualpanon in classroom mstructxon'
3) library orientation programs for students and faculty;

(4) organization of or participation in seminars, lectures, talks, or workshops for
library patron groups;

() continuing education for the library staff;

6) teaching students and faculty, formally and informally;

(7)  support to faculty teaching and research.

Service to the Law School. As is true for all tenured faculty, the Director is expected
to participate in activities that will contribute to the improvement of the law school.
Many of the activities relevant to the criterion concerning cffectiveness of performance

as Director will be relevant to this criterion as well. Additional activities that will be
considered to determine satisfaction of this criterion include, but are not limited to:

1) scrvice on regular and special committees;

(2)  participation in the recruitment of faculty, students, and staff;

3) participation in the goycman/ce of the law school;

GO fuxid‘-raising and other activitics to support the law school and law library; - -

(5) support of the educational and scholarly activities of the teaching faculty and
students;

(6) attendance at and participation in faculty colloquia, lectures on campus, and
other school functions,

Service to the Broader Community. Every faculty member, including the Director, is

expected to provide professional scrvice to communities beyond the law school. As
with service to the law school, many of the activities relevant to the criterion
concerning effectiveness of performance as Director will be relevant to this criterion.
Other activities that.will be considered to dctermme sansfactlon of this cntenon
mcludc but are not limited to: - c




(1)  participation in library and prdfessional organizations;

. (2)  service as a member of a team of experts, task force, or review committee to
evaluate law school or other libraries;

(3)  organization of and participation in professional workshops, seminars, and
meetings;

(4)  representing the law school in the professional library community;
(5) service as an ofticer or board member of a non-profit organization;

6 other participation in the library and legal professions.

V. Scholarship and Continued Professional Growth. Prior to receiving tenure, the '

Director shall have carned a Jaw degree from an A.B.A. accredited law school and an
M.L.S. degree from an A.L_A, accredited institution. In addition, the Director is
expected to demonstrate continued professional growth as a condition of tenure. That
demonstration may include some published work, whether scholarship of the type
required for general tenure of the teaching faculty; publications concerning library
science, information science, legal and Jaw-related research and related areas; or
publication of professional works of librarianship such as bibliographics and
bibliographic essays, user guides, surveys of legal/library literature, and indices. Other
activities that demonstrate continued professional growth include, but are not limited to:

(1)  presentation of professional papers;

(2)  continuing educatjon in developments in library science and new technologtes
-7 7T through course work at appropriately accredited institutions; - - - - s oo - o

(3)  leadership of, committee work for, and participation in scholarly and
professional organizations;

(4)  attendance at professional workshops, seminars, and meetings.
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SECTION THREE HUNDRED
THIS AND THE THREE HUNDRED APPENDICES ARE THE
CONTRACTUAL PART OF THE HANDBOOK

A.FACULTY RANK AND QUALIFICATIONS
1. Ranked Faculty
The Academic Ranks

Faculty members who by reason of their qualifications have been appointed to one of the academic ranks
constitute the ranked faculty of the University. The academic ranks are, in ascending order: Instructor,
Assistant Professor, Associate Professor and Professor. Qualifications for the various ranks are given in
Section 302.

A full-time faculty member is defined as one who holds a ranked faculty appointment and is employed by
the University on a full-time basis. The main duties of teaching faculty normally are instructional. The main
duties of library faculty are the provision of professional library services.

Except for fixed-term appointments, all appointments to the ranked faculty are either probationary or with
tenure. Only ranked faculty are eligible for tenure.

Departmental (or school) Appointments

The University appoints all ranked faculty to specific departments (or schools, outside the College of Arts
and Sciences) with rank and voting rights in those departments or schools and in the Faculty Assembly, and
they may serve on committees listed in Section 200.

Joint and/or Split Appointments

Specific duties and voting rights for joint and/or split appointments are negotiated with the faculty of the
involved departments or schools at the time of initial appointment. A ranked faculty member may also be
appointed as adjunct faculty in another department; such faculty are considered to be full-time members
of the department where they hold the ranked appointment.

Fixed-term Appointments

The University uses fixed-term appointments to non-tenure track positions for four purposes:
@ to fill vacancies created by leaves and sabbaticals.

e 1o respond to special enrollment or short-term curricular needs.

® to staff instructional programs supported by time-limited funds.

® to staff clinical and similar programs

The designation and extent of fixed-term appointments are determined by Deans in consultation with the
appropriate faculty of the college or school.

The University does not renew fixed-term appointments automatically. A person given one appointment
has no guarantee that another will follow. Faculty members on fixed-term contracts neither have tenure nor
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are eligible for it. The same substantive standards for reappointment apply to fixed-term appointments.
Faculty members holding fixed-term appointments do not have departmental or school voting rights unless
these are specifically granted by a written vote of the tenured and tenure-track faculty of the department or
division (or school, in the case of schools which do not have departments or divisions).

Fixed-term appointments to the ranked faculty are not intended to be and are not used as a substitute for
tenure. No person may have a series of fixed-term appointments for more than six years altogether, unless
the President grants an extraordinary exception at the request of a college, school or department. (Nothing
in the above sections shall affect the validity or effect of The Clinical Statutes pertaining to the long term
status of clinical law teachers at the Gonzaga University School of Law.)

Administrators

The President, Academic Vice President, and deans of academic units hold faculty rank and are eligible for
tenure, although they are not members of the Faculty Assembly. If they do not have tenure when the
University appoints them, their application for tenure follows the procedures described in section 303.

NON-RANKED FACULTY

Persons holding the positions listed below are not members of the ranked faculty. They do not qualify for
tenure. They may qualify for benefits as described in Section Four of this Handbook. Non-ranked faculty
are not permitted to vote on faculty assembly matters or to serve on any of the committees listed in Section
200.03 or Section 200.05(2)-(6).

An individual school or department may permit non-ranked faculty assigned to that school or department
to vote on internal matters and serve on internal committees. The University uses appropriate and published
reappointment procedures to judge the non-ranked faculty member’s academic performance.

Adjunct Faculty

An adjunct faculty member is one who teaches, performs library service, or does research part-time.
Visiting Faculty

A visiting faculty member is one who normally holds rank at another college or university, serves at

Gonzaga full-time for one year or less, and does not expect to remain at Gonzaga. The University does not
grant this designation to a faculty member in continuous service.

Emeritus Faculty
An emeritus faculty member is one who has given generous and distinguished service as a teacher or

administrator. The title may be conferred by the President upon the faculty member's retirement from
full-time duties after consultation with the Department (or School) and the Committee on Rank and Tenure.

APPOINTMENTS, REAPPOINTMENTS, AND TENURE

Appoiniments and reappointments are made and tenure is conferred by the President of the University as
authorized by the Board of Trustees.
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Initial Appointments and Reappointments

In making initial appointments to the faculty, the President is advised by the Academic Vice President, the

appropriate Dean, the department chair (where applicable), and members of the department or school who
hold ranked faculty positions. The rank granted at the initial appointment shall be determined according
to the minimum qualifications for rank as specified in this Handbook (See section 302.09, ff.). In making
reappointments of faculty, the President is advised by the Academic Vice President, the appropriate Dean,
the department chair and a departmental or school committee on Reappointment. Section 303 explains the
procedures for reappointment. '

Contract Renewal

Contracts for ranked faculty normally run for one academic year. While tenured faculty receive their
contracts automatically, untenured faculty receive notice of renewal or nonrenewal. Tenure-track faculty
who are in their first-year will receive written notice of renewal or nonrenewal for the following year
employment by March 1. Tenure-track faculty who are in their second-year will receive written notice of
renewal or nonrenewal by December 1st for the following year employment. Tenure-track faculty who are
completing their second or subsequent year will receive notice of renewal or nonrenewal for an additional
year by June 1. Faculty with fixed-term appointments will receive written notice of renewal or nonrenewal
for the next year by April 15. If in any case the University does not give notice by the required deadline,
the faculty member's contract is automatically renewed. :

Extraordinary Termination

Only four extraordinary reasons justify ending a contract before its specified term of appointment: major
changes in the curriculum, financial exigency, disability, or cause. See sections 306, 308, and 309.

Probationary Appointments

The probationary appointment precedes the awarding of tenure. It provides time for individuals to develop
and prove themselves as members of the University community and for their colleagues to observe and
evaluate and to assist and advise them in their performance. The University does not award tenure lightly
or automatically; the probationary period is real, not perfunctory.

Definition of Tenure

Tenure means that the University continues to offer a faculty member a contract annually until he or she
retires. Exceptions to this rule arise only for the following reasons which are explained in sections 306, 308
and 309: major changes in the curriculum, financial exigency, disability, or cause. The purposes of tenure
are:

® (o encourage freedom in teaching and research

e 1o protect faculty members from unwarranted pressure to conform to other people's views, especially
political views held by people outside the University

e to provide sufficient economic security to make academic service at the University attractive to talented
men and women of ability

Tenure carries duties to the University and its students, as well as rights for the faculty member. The
University evaluates tenured faculty every year according to the procedures in section 304. It expects
tenured faculty to maintain good performance throughout their service and to continue to take an active role
in the life of the University.
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The Probationary Period and the Date of Tenure

The University awards tenure after a faculty member successfully completes a seven-year probationary
period serving in the ranked faculty.

The University and the faculty member may agree to shorten the probationary period when a faculty
member comes to the University with experience as a full-time teacher or librarian at an accredited college

“or university. In such cases, up to three years may count as part of the University's probationary period.

The University may make other rare exceptions, for example, tenuring a faculty member upon initial
appointment.

An initial appointment granting tenure as a faculty member must be evaluated by the University's Rank and
Tenure Committee prior to the appointment. The faculty member's first contract shows any such
exceptional conditions. Notice not to grant tenure will be given by the University in writing before the last
day of the faculty members’ contract for the sixth year of employment.

CRITERIA FOR PROMOTION, REAPPOINTMENT, AND TENURE
General Criteria

The essential criteria for promotion, reappointment, and tenure are teaching (or performance in the case of
library faculty), professional development, advising, and academic citizenship. In the undergraduate
programs of Gonzaga, more empbhasis is placed upon teaching excellence and less upon research than is the
practice in research institutions or in Gonzaga’s graduate programs. It is clear thatto maintain the standard
of teaching which Gonzaga desires, research activity or similar continuing professional development is
essential. To the extent that faculty are involved in graduate level education, there is a greater expectation
for contribution to professional knowledge through scholarly writing. Effective advising and professional
contact with students outside the classroom are also necessary to reappointment, promotion and tenure.
Additional factors which are necessary for reappointment, promotion, and tenure include commitment to
the specific objectives and goals of the department, college, or school, and to the missions of the University
as demonstrated by service to and participation in the life and governance of the University.

All faculty members are advised, at the time of initial appointment, of the substantive standards and
procedure generally employed in decisions affecting renewal and tenure. Any special standards of the
faculty member's department or school are also brought to the individual's attention at this time. Each
faculty member is advised of the time when decisions affecting renewal or tenure will be made and is given
the opportunity to submit material which is believed will be helpful to an adequate consideration of the
circumstances.

In its promotion, reappointment, and tenure procedures, the University seeks to insure both excellence in
its faculty and fairness to individual faculty members under consideration. The University's administrators,
appropriate committees, and the schools, divisions, and departments, bear responsibility for describing
standards and procedures. The individual faculty member bears responsibility for becoming familiar with
standards and procedures [see section 303). The essential criteria for promotion, reappointment, and tenure
are the following.

Teaching

Gonzaga University is committed to excellence in teaching. The development of the whole person and the
pursuit of truth are fundamental components of its mission. Teaching is both an art and a science. It
demands constant innovation and improvement.
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There are a variety of signs of teaching excellence including: presenting subject matter clearly while
recognizing its complexity; enthusiasm for seeking, possessing, and sharing knowledge; bringing subject
matter, when appropriate, to bear on the present human condition; encouraging students to explore, invent,
and discover; inspiring in students a desire to continue studying and learning; and challenging them to grow
beyond their present capacities; and, when appropriate, relating subject matter to human values, issues of
peace and justice, and other dimensions of the human condition.

The sources of evidence for such evaluation include the following: the written evaluations of appropriate
administrators, students, and colleagues, supported by concrete evidence and examples; classroom
visitation; the achievements of current and former students; a thoughtfully developed philosophy of
teaching; evidence of continued development of pedagogical skills; directions of theses, dissertations,
projects, internships, or other major works; program development; and preparation of new courses and
course materials.

Corollary expectations for librarians

1. Gonzaga University is committed to excellence in library service. The library faculty shares with the
teaching faculty a commitment to the development of the whole person and the pursuit of truth as stated
in 302.02(a), but their specific duties usually do not involve formal classroom instruction. Librarianship,
like teaching, is both an art and a science, and similarly demands constant innovation and improvement.

2. Excellence in librarianship is manifested in many ways, including, expertise in the content, context,
selection and organization of information resources; skilled provision of instruction in and support of
information use to the Gonzaga community; encouragement of commitment to lifelong learning;
contributions to the development of the library profession; participation in the planning and design of
systems for information access; advocating that contractual, legal and ethical obligations concerning
information use are met; and provision of appropriate information services to facilitate personal and
professional development within the Gonzaga community.

3. Members of the library faculty are evaluated according to standards which share the spirit 0f302.02 a-c,
but which recognize the differing nature of their contributions. Standards are based on generally
accepted standards within the library profession for the performance of the assigned duties. References
to “teaching” throughout this Handbook refer to professional performance in the case of library faculty.
Individual evaluations are based on a varied range of evidence appropriate to assigned duties and
responsibilities. Sources of evidence may include written evaluations of appropriate administrators,
students, and colleagues, supported by concrete evidence and examples. '

Professional Development

Gonzaga University is devoted to the discovery and pursuit of knowledge and to academic excellence.
Faculty members should share, particularly, in Gonzaga'scommitmentto responsible and ethical intellectual
inquiry, respect for the positions of others, academic freedom, and the highest ethical norms of their
disciplines.

The University expects faculty to continue to grow and develop as members of their disciplines after they
have completed their advanced degrees and evaluates their progress in this area.

Important signs of professional growth are the formal activities usual to the discipline. These include
publication of peer-reviewed research articles and books, or other writing normal to the discipline; juried
exhibits and performances; invited presentations, exhibits, and performances; editorships and
consultantships; invited evaluations and reviews of the work of other professionals; and presentations to
professional groups.
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Additional professional activities may include leadership of, committee work for, and participation in
scholarly and professional organizations; sustained activity in course and/or program development;
advanced study and participation in seminars and workshops; and selection for grants, fellowships and
awards.

Schools and departments may develop more explicit or extensive requirements, but these must be based on
specific needs related to program and the normal standards of the discipline, and must be consistent with
the general criteria of this Handbook. These requirements must be described in writing and filed with the
appropriate dean. They must be given to and clearly explained to the faculty member at the time of initial
appointment and at appropriate times, such as reappointment evaluations, thereafter.

Advising

Advising and consulting with students are major faculty responsibilities. The central element in advising
excellence is a genuine and sustained concern for students as persons and for their academic and personal
growth. An effective advisor is available to students for consultation outside the classroom; familiar with
current requirements of the University and the student's standing in relation to these requirements; and
knowledgeable about other services available to students. An effective advisor also helps students in setting
and achieving their goals while at the university.

Individual colleges, schools and departments develop their own methods for evaluating advising. Evidence
used in evaluating advising may include a self-evaluation; the written evaluations of appropriate
administrators, students, and fellow faculty members; the achievement of former students; and any other
relevant information identified as appropriate.

Academic Citizenship and Service

Gonzaga University subscribes to the 1966 AAUP statement on Professional Ethics (See Appendix A) and
expects faculty members to reflect its principles in their lives at Gonzaga.

Faculty members also must be familiar with the mission of the University. There are many ways in which
faculty members may contribute to this mission according to their own gifts and beliefs. Faculty members
should share, particularly, in Gonzaga's commitment to responsible intellectual inquiry and academic
freedom, to the dignity of the person, to justice, and to ethical behavior. Academic citizenship entails
showing respect for diverse ideas and opinions. Faculty members act with respect and fairness toward
others; they treat others as equals, with compassion, and tolerance.

Academic citizenship also entails service to the University, taking an active role in shaping the kind of
community Gonzaga is and what it will become. Faculty members reflect their commitment to the mission
in their participation in the life and governance of the University and in their relations to the civic
community.

Evaluation of faculty as academic citizens includes assessment of the ways in which the individual faculty
member has defined his or her own place in the life of the University. Evidence of academic citizenship

includes patterns of respect and fairness toward others; participation in the University community through
committee service and faculty and university governance; and attendance at functions such as convocations.

faculty meetings, and commencement activities. Academic Citizenship may also include participation in
and/or contributions to activities such as conferences and workshops on Jesuit and Catholic intellectual
traditions and educational philosophies; such work may count as evidence of professional development

when it has a scholarly dimension. Academic citizenship may be evidenced also by contributions to
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activities on the campus, both academic and related to student life and ministry; and service to the larger
community.

SPECIFIC CRITERIA FOR PROMOTION, REAPPOINTMENT, AND TENURE

In addition to the general criteria outlined above, the following specific criteria are used for reappointment,
promotion, and tenure:

Criteria for Reappointment

Teaching and advising excellence are the primary criteria for reappointment in the first years of service for
ranked faculty on tenure track. Sustained professional development and responsible academic citizenship
become progressively more important as the individual advances toward tenure.

If a faculty member's teaching performance is judged to be unsatisfactory, such factors as the likelihood of
future improvement and the extent of the person's contributions in professional development and University
service are considered, but they will not substitute for a continued lack of excellence in teaching.

Besides judgments about the individual made on professional grounds, other institutional considerations
such as long-range academic needs and the financial condition of the University may lead to
non-reappointment.

For ranked faculty on fixed-term appointments, teaching and advising excellence are the primary criteria
for reappointment or contract renewal in the first years of service. Depending on the nature of the
appointment, sustained professional development and responsible academic citizenship become
progressively more important as the individual remains in service at the University.

Faculty appointed for a fixed term will be advised at the time of their appointment of the extent to which
professional development and academic citizenship are, or will become, factors in their reappointment or
contract renewal.

If a fixed-term faculty member's teaching performance is judged to be unsatisfactory, such factors as the
likelihood of future improvement and the extent of the person's contributions in professional development
and University service are considered, but they will not substitute for a continued lack of excellence in
teaching. Besidesjudgmentsabout the individual made on professional grounds, long-range academic plans
and needs of the University and the financial situation of the University may lead to non-reappointment or
non-renewal.

Criteria for Promotion

In addition to the general criteria, the following special criteria are used for promotion:

To Assistant Professor

To be promoted to the rank of Assistant Professor, a faculty member should possess the doctorate or the
usual terminal degree of the profession, or have had other appropriate professional experience. The
candidate should also have demonstrated satisfactory performance in teaching and advising and shown

evidence of professional growth and responsible academic citizenship as described under general criteria
in sections 302.00 - 302.04.
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To Associate Professor

To be promoted to the rank of Associate Professor, a faculty member should exhibit evidence of a
substantial extension of the record on which the assistant professorship was based, and must have served
at least five years at the rank of Assistant Professor, at least one year of which must have been at Gonzaga
University. (Candidates may apply in their fifth year, except that candidates hired before September, 1999
may apply in their fourth year.)

The faculty member must have demonstrated excellence in teaching or library performance and advising
and shown evidence of continuing professional development and responsible academic citizenship as
described under general criteria in sections 302.00 - 302.04.

To Professor

To be promoted to the rank of Professor, a faculty member should exhibit evidence of a substantial
extension of the record on which the associate professorship was based, and must have served at least five
years at the rank of Associate Professor, at least one year of which must have been at Gonzaga University.
(Candidates may apply in their fifth year, except that candidates hired before September, 1999 may apply
in their fourth year.)

The faculty member must have continued to maintain excellence in teaching or library performance,
advising, and responsible academic citizenship as described under general criteria in sections 302.00 -
302.04, and must have achieved recognition as a mature and established scholar or professional based on
significant research and publication in the normal channels of the discipline, or by distinguished work in
the practical or fine arts.

Criteria for Tenure

Tenure is one of the most important commitments which Gonzaga makes to its faculty. The decision to
confer or deny tenure is made in the last year before the completion of the probationary period. The process
of evaluation for tenure is a continuous one, from the initial appointment through the final tenure review.
The decision to award tenure represents the judgment of the department or school and the university
community that the faculty member has achieved a high level of performance and will continue to grow,
that the faculty member is and will continue to be a desirable permanent colleague, and that the faculty
member will continue to make significant contributions to the university in the future.

The successtul candidate will have demonstrated satisfactory progress during the probationary period.
Although the conferral of tenure is a separate decision from advancement in rank, candidates for tenure
must demonstrate a high level of performance in all the criteria described in sections 302.00 through 302.04.
They must show evidence of excellence in teaching or library performance and advising. They must
contribute actively to their discipline and have some publications or other formal activity normal to their
discipline. They must be positive and responsible colleagues who have taken an active role in the life of
the whole university community, as well as in their departments or schools.

Evidence of serious deficiencies in meeting any of the criteria will act as a bar to the awarding of tenure.
Besides judgments about the individualmade on professional grounds, long-range academic plans and needs
of ithe University and the financial situation of the University may lead to the denial of tenure.
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a.

PROMOTION, REAPPOINTMENT, AND TENURE PROCESSES

Reappointment cases arise automatically at scheduled intervals (see section 301 8&) Tenure cases arise
automatically at the end of the probationary period. Individual faculty members decide, however, when
they wish to seek promotion. A faculty member who chooses to apply for promotion in the same academic
year as the tenure review will submit a single petition in the spring semester, following the deadlines for

the tenure application (see 303.23).

The Academic Vice President maintains and sends to the Deans a checklist of requirements and helpful
suggestions for candidates. The Deans will disseminate up-to-date procedural descriptions to the
department chairs and the individual under consideration in time to meet deadlines. The Academic Vice
President normally holds informational meetings to review guide lines and procedures for faculty seeking
either reappointment, promotion, or tenure.

It is the responsibility of the individuals under consideration to make sure that they thoroughly understand
the procedures and their part in them, to make sure that the material which they want included has in fact
been included, and to supply any additional relevant information to the committee by the appropriate
deadline.

School and Department Committees on Promotion, Reappointment, and Tenure
Election of Committees

Normally schools, divisions, or departments have a committee of three or more members, elected yearly
by the full-time faculty (see b below) and chaired by the department or division chair (except when his or
her own case is pending) whose responsibility is to consider applications for promotion, reappointment, and
tenure. This committee is the principal departmental voice in making recommendations regarding
promotion, reappointment, and tenure. Elections of members for the school, division, department
committees must take place prior to September 15; terms are from one to three years as established by the
department or school.

The entire committee reviews each case according to the procedures described in the following sections.
A school or department may separate this committee into two: one for reappointment and one for promotion
and tenure. Probationary and fixed-term faculty members may not vote for or serve on committees making
decisions on reappointment, tenure, or promotion unless the tenured faculty members of the department or
school specifically vote to grant them those rights. Probationary and/or fixed term faculty cannot constitute
a majority of such committees.

Departments that are too small to be organized into committees may select faculty from other departments
to serve on the committee. Faculty members whose duties include significant involvement in
interdisciplinary programs or other programs which take them outside their departments will be evaluated
by a committee consisting of representatives from their departmental committee and from the allied
department(s) or program(s). The faculty members, the appropriate departments, and the Dean will
establish the details of the selection and operation of this committee on a case by case basis. These
departments may exclude probationary and fixed term faculty members, as noted above.

Descriptions of Procedures

Departments, divisions, or schools will submit written descriptions of their committee structure and
procedures to their Dean and to the Academic Vice-President for the approval of both. The Dean or the
Academic Vice-President may request that these be amended for practical reasons or to assure consistency
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and equity. If the nature or procedures of the committee are changed in the future, a written description of
the changes must be submitted to the Dean and the Academic Vice-President for approval.

Procedures within a school or college must be communicated to all faculty members of the school or
college. The Academic Vice-President will be responsible for maintaining up-to-date records of procedures
of each school, division, or department and for making these available to the Rank and Tenure Committee
as it deliberates. If the Dean or the Rank and Tenure Committee feel that problems are occurring with
individual committee structures or procedures they may recommend that the Academic Vice-President ask
the school, division, or department for amendment. The Academic Vice-President also may initiate a
request for such an amendment.

Committee Responsibilities

All departmental or school promotion, reappointment, and tenure committees must do at least the following
as they consider cases:

@ They must meet and formally deliberate as a body.

® They must receive and consider relevant and appropriate evidence concerning the case in question.

® They must inform the candidate of the general nature of the evidence they are considering and give the
candidate the opportunity to respond to specific evaluations or descriptions of alleged fact.

® They must develop procedures that will allow for input from all department or school members in
decisions regarding tenure and promotion.

® They must ensure that evaluations include classroom visitations.

® They must vote. The vote total, but not the specific votes of committee members, must be reported by
the Committee's chair to the candidate and to the Dean.

Candidate's Responsibilities

It is the responsibility of the candidates for promotion, reappointment, and tenure to make sure that they
thoroughly understand the procedures and their part in them, and to make sure that the material which they
want considered has in fact been included in the application portfolio by the appropriate deadline.

All candidates and referees must submit material to be considered for promotion, reappointment, and tenure
to the chair of the departmental or school committee by the appropriate deadline.

It is the responsibility of the chair of the promotion, reappointment, and tenure committee to make sure that
all committcc members receive the same, complete set of materials for consideration. It is also the
responsibility of the chair to elicit the participation of department and school faculty in the evaluation in
cases of promotion and tenure and to make available these same materials to them.

PROCEDURES FOR REAPPOINTMENT
Candidate's Responsibilities
Candidates for reappointment should submit to the appropriate committee within their school or department

a self-evaluation and personal statement, a current resumé, teaching evaluations and other appropriate
material as specified by the school or college. (see above)
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303.12

303.13

Committee and Administrative Evaluators' Responsibilities

On the basis of the evidence submitted, the committee shall prepare its evaluation of the faculty member
and by vote make its recommendation. The chair of the committee shall either write the recommendation
or appoint another member to do so. After approval of the letter by the committee, the chair shall inform
the candidate of the contents of the letter.

The committee's letter, supporting documents, evaluation, minority reports (if any) and a record of the vote
shall be given to the Dean. The Dean will evaluate the file, make a recommendation and forward the entire
record to the Academic Vice President. The Dean shall advise the candidate of her or his recommendation.

After studying the record, the Academic Vice President will present it and his recommendation to the
President. '

The President will decide to reappoint or not reappoint and promptly notify the candidate of the decision.
If the decision is to not reappoint, the reasons for that action will be given in writing to the candidate by the
Academic Vice President at the candidate's request.

Committee and Administrative Evaluators' Responsibilities in Cases of Disagreement

If either the Dean or the Academic Vice President's recommendation on reappointment differs from that
of the preceding evaluators, he or she will notify those evaluators of the difference and the reasons for it
in writing, before sending the recommendation to the next level of evaluation.

Candidates’ Rights

The candidate has the right to receive all the considerations and processes, including the right to respond,
as specified in sec.303.01 through 303.03.02

In the event of a negative recommendation, the candidate has the right to submit counter statements to the
evaluators who have made that recommendation. Those statements will become part of the record. The
right to respond applies only at the first level of decision-making at which a negative recommendation is
made, unless decisions at subsequent levels are negative for different reasons.

PROCEDURES FOR PROMOTION AND TENURE
The University Committee on Rank and Tenure

The Committee on Rank and Tenure has responsibility for recommending to the President members of the
faculty for promotion in academic rank and for tenure. Through its recommendations, the University
Committee on Rank and Tenure carries the responsibility for upholding the academic standards of the
university and strives to ensure fairness and consistency of the process.

The Committee on Rank and Tenure consists of six faculty members, and the Academic Vice President.
Three members are elected by the faculty; three are appointed by the president. The Academic Vice
President will serve as chair, but will not vote except in case of a tie.

Only full-time tenured faculty members are eligible to serve. Except for the Academic Vice President,
Deans and Administrators are not eligible to serve on the committee. At least two faculty members in any
year must be full professors. The terms of office are three years, and the terms are staggered so that at least
two members are elected or appointed each year.
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303.15

303.16

303.17

303.18

303.19

303.20

303.21

303.22

If a voting member of the committee is unable to serve a full term, a new member shall be elected by the
Faculty Assembly or appointed by the President (as in the initial selection) to fill the remainder of the term.

Members of the Rank and Tenure Committee are not eligible for promotion. A committee member who
chooses to apply for promotion must resign from the committee.

The election of committee members normally takes place as part of the faculty election process.

During the first two weeks in September the committee will meet to determine its schedule. The committee
shall convene by the second Wednesday in November to consider promotion in rank, and by the first
Wednesday in March to consider tenure cases. Other meetings will be called by the Academic Vice
President as necessary.

Six voting members, together with the Academic Vice President, shall constitute a quorum.
Application for Promotion in Rank

The provisions of paragraphs 303.08-303.11 establishing evaluators' responsibilities and candidates' rights
in retention decisions will be followed in promotion and tenure decisions as well.

Initial Deadlines

Deans will distribute the necessary instructions and deadlines for submission of materials regarding
promotion to the department chairs prior to April 15. Prior to the last day of class in the spring semester,
faculty members considering promotion should review their progress with the appropriate department chair
or Dean. (see section 302 for criteria for promotion.) Faculty members who apply for promotion and tenure
in the same year will submit a single petition in the spring semester, following the deadlines for the tenure
application (see 303.23). Application forms and guidelines will be available from the Academic Vice
President.

By September 1, department chairs will send the Deans: 1) a list of those who wish to be considered for
promotion that year; and 2) the deadlines for the department’s committee processes. The chairs also will
disseminate this information to the candidates and to the other members of the department. Faculty
members who apply for promotion and tenure in the same year will submit a single petition in the spring
semester, following the deadlines for the tenure application (see 303.23). The candidate will submit her or
his application file to the department or school evaluation committee by the deadlines established by the
committee. Following the guidelines in section 303.01, the department or school evaluation committee will
meet to vote and make a recommendation written by the committee chair and approved by the whole
committee.

Actions of the Chair and Dean

The chair will summarize the contents of the recommendation in writing to the candidate. The candidate
may respond to the committee evaluation in writing within five working days. This response will become
part of the application file.

The recommendationand all materials gathered in departments, whether by the chairperson or the candidate,
will be sent to the Dean by the previously announced deadline. The Dean will evaluate the record, make
a recommendation, and inform the candidate in a written summary of the contents of the recommendation.
The candidate may respond to the Dean's recommendation in writing within five working days. This
response will become part of the application file.
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The Dean will send the application file to the chairperson of the University Committee on Rank and Tenure
together with the Dean's own evaluation and recommendation prior to November 1.

Normally, material will not be added to a candidate's file after the deadline for submission of materials to
the departmental committee. Any additional material or information submitted after the departmental
recommendation will be added to the file only with the approval of the candidate, the departmental
committee, the Dean, and the University Committee on Rank and Tenure. If they do not agree, the
application will be returned to the department or school committee which will determine whether the
additional material will become part of the file.

If the departmental or school committee decides to exclude the additional material, the application will
proceed without it. If the departmental or school committee decides that the new material should be
included in the candidate's file, the departmental or school committee and the Dean will review the new file
and may reaffirm or revise their original recommendations. They will report to the candidate, and the
candidate may respond to these, as above. In such a case, the Academic Vice President will set new
deadlines for the process.

Application for Tenure

By September 15 of each year the Dean will notify the department chair of those who will be considered
for tenure in March. The Dean will distribute instructions and deadlines for the submission of materials to
the department chairs and the faculty members under consideration by October 1. Priorto November 1, the
department chair will notify the candidates and the dean of the deadlines for the department’s committee
processes. The candidate will submit her or his application file to the department or school evaluation
committee by the previously announced deadline. Following the guidelines in section 303.01, the
department or school evaluation committee will meet to vote and make a recommendation written by the
committee chair and approved by the whole committee.

The chair will summarize the contents of the recommendation in writing to the candidate. The candidate
may respond to the committee evaluation in writing within five working days. This response will become
part of the application file.

The recommendation and all materials gathered in departments, whether by the chairperson or the candidate,
will be sent to the Dean by the previously announced deadline. The Dean will evaluate the record, make
a recommendation, and inform the candidate of the contents of the reccommendation in a written summary.
The candidate may respond to the Dean's recommendation in writing within five working days. This
response will become part of the application file.

The Dean will send the application file to the chairperson of the University Committee on Rank and Tenure
together with the Dean's own evaluation and recommendation prior to March 1.

Normally, material will not be added to a candidate's file after the deadline for submission of materials to
the departmental committee. Any additional material or information submitted after the Departmental
recommendation will be added to the file only with the approval of the candidate, the Departmental
Committee, the Dean, and the University Committee on Rank and Tenure. If they do not agree, the
application will be returned to the Department or school committee which will determine whether the
additional material will become part of the file.

If the departmental or school committee decides to exclude the additional material, the application will
proceed without it. If the departmental or school committee decides that the new material should be
included in the candidate's file, the departmental or school committee and the Dean will review the new file
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and may reaffirm or revise their original recommendations. They will report to the candidate, and the
candidate may respond to these, as above. In such a case, the Academic Vice President will set new
deadlines for the process.

The Action of the University Committee on Rank and Tenure

The deliberations of the committee are confidential. After deliberating on the materials submitted by the
Deans and the candidates, the committee shall vote on each case by secret ballot. The Academic Vice
President shall tally the vote and announce the results to the committee. The majority vote shall prevail.
In case of a tie, the Academic Vice President shall exercise a tie-breaking vote.

The Academic Vice President will prepare a summary of the Committee's conclusions on each candidate.
After the Rank and Tenure Committee approves it, he shall forward it, the candidate's complete file, and
the record of the vote to the President.

The President normally abides by the committee's recommendation. Ifhe disagrees with it, he shall specify
the reason for his objections and return the matter to the committee. The committee will then reconsider
and return another recommendation or affirm its previous recommendation.

In all cases of promotion and tenure, the President shall make the final decision and promptly relay his
decision to the candidates.

Denial of Promotion or Tenure

The Academic Vice President will give the reasons for denial of promotion or tenure to the candidate in
writing at the candidate's request.

Notification of Denial

Nothing in these sections regarding procedures for the review of faculty contract renewals, promotion, and
the granting or denial of tenure shall affect the obligation of the University to grant written notice of denial
by specified dates, as provided in section 301.02. The granting of timely notice shall fulfill the University's
obligation, and the continuation of review or appellate procedure after the prescribed date shall not increase
the obligation of the University. (Example: if a faculty member is notified a full year in advance and by
the appropriate date, e.g. May 31, that tenure will not be granted, the fact that review procedure may extend
beyond June 1 of that year does not impose upon the University the obligation of automatically granting
tenure.)

EVALUATION OF TENURED FACULTY
Evaluation of Tenured and Fixed-Term Faculty

Evaluation procedures for faculty who are candidates for reappointment, promotion, and tenure are
described above. Tenured and fixed-term faculty also are evaluated regularly, using the following
procedures. Tenured and fixed-term faculty whose departments (or divisions or schools) do not have
regularly scheduled evaluations are evaluated every three years. The purpose of these reviews is to help
assure the continuation of excellence among the long-term faculty, to stimulate faculty development, to help
provide a record of achievement for promotion and for merit pay, and to help faculty solve emerging
difficulties before they become serious. Schools and departments will establish staggered schedules for
these evaluations and will inform their faculty members of them.
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Materials for Evaluation of Tenured and Fixed-term Faculty

Materials for evaluation of tenured and fixed-term faculty not seeking promotion include the following:

at least the numerical portion of student course evaluations since the last evaluation; an up-to-date
curriculum vitae; a self-evaluation of the faculty member's performance in teaching, professional
development, advising, academic citizenship, and any other relevant activities or achievements; areporton
progress in overcoming any problems noted in the previous evaluation; and .a description of goals and
anticipated activities for the coming years.

Submission of Materials for Evaluation

These materials are submitted by the faculty member to the department or divisional chair by February 1.
The faculty member and the chair will discuss the self-evaluation prior to March 1. The chair will prepare
a summary of the discussion and will provide the faculty member with a copy of the summary before
submitting it to the Dean. The chair will forward the faculty member’s material and a summary of the
discussion to the appropriate Dean. The faculty member may respond to the summary in writing either to
the chair or to the Dean.

If the evaluation indicates continued satisfactory performance or only minor or temporary difficulties, the
evaluation and summaries will be filed in the Dean's office and the evaluation will be concluded. In schools
without departments or divisions, the faculty member will submit the evaluation materials directly to the
Dean and will discuss the evaluation and receive a summary from the Dean.

Addressing Problems Revealed in the Evaluation

If the evaluation indicates that there are serious or persistent problems, the faculty member and the chair
will discuss strategies for overcoming them and prepare a plan of action to address them. The chair will
forward this plan of action to the Dean along with the other material. The Dean may then consult with the
faculty member about the problems and the proposed course of action. If the faculty member and the chair
cannot agree, they will each file reports to the Dean who will arrange a meeting to discuss and resolve the
disagreement and to produce a plan of action.

In the case of schools without departments or divisions, the faculty member and the Dean will discuss
strategies and prepare the plan of action. Ifthey cannot agree, they will each file reports with the Academic
Vice President who will arrange a meeting to discuss and resolve the disagreement and to produce a plan
of action.

Serious and Persistent Problems

If the evaluation indicates there are serious and persistent problems, the faculty member must give evidence
of substantial progress toward the correction of these deficiencies within two years of the date of the
evaluation. If the department chair or dean conclude that substantial progress has not been made, the
department or school committee(s) on promotion, reappointment, and tenure will review the faculty
member’s performance. If, in its judgment, evidence of substantial progress is lacking, it will inform the
Dean and Academic Vice President that grounds exist for more extensive remedial action, sanctions short
of termination, or termination (see section 309.00).

ACADEMIC FREEDOM FOR FACULTY

The faculty and administration of the university agree that the protection of academic freedom is crucial
to realizing the missions of the University.
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Gonzaga University accepts the 1940 AAUP Statement on Academic Freedom and Tenure, which is adapted
and printed below (305.03), as descriptive of the core of its Academic Freedom Policy. The original
statement is printed in its entirety in Appendix 300B. A complete understanding of Gonzaga’s Academic
Freedom Policy includes the correlative professional responsibilities described in the AAUP Statement on
Professional Ethics, incorporated in this Handbook as Appendix 300A.

Adaptation of 1940 AAUP Statement on Academic Freedom and Tenure

Academic freedom is essential to the purposes of a university and applies to both the teaching and research
activities of all faculty.

Freedom in research is fundamental to the advancement of truth. Academic freedom is fundamental for the
protection of the rights of the teacher in teaching and of the student’s freedom to learn. It carries with it
duties correlative with rights.

Tenure is a means to certain ends; specifically: (1) freedom of teaching and research and of extramural
activities, and (2) a sufficient degree of economic security to make the profession attractive to men and
women of ability. Freedom and economic security, hence, tenure, are indispensable to the success of an
institution in fulfilling its obligations to its students and to society.

Teachers are entitled to full freedom in research and in the publication of the results, subject to the adequate
performance of their other academic duties; but research for pecuniary return should be based upon an
understanding with the authorities of the institution.

Teachers are entitled to freedom in the classroom in discussing their subject, but they should be careful not
to introduce into their teaching controversial matter which has no relation to their subject.

College and university teachers are citizens, members of a learned profession, and officers of an educational
institution. When they speak or write as citizens, they should be free from institutional censorship or
discipline, but their special position in the community imposes special obligations. As scholars and
educational officers, they should remember that the public may judge their profession and their institution
by their utterances. Hence they should at all times be accurate, should exercise appropriate restraint, should
show respect for the opinions of others, and should make every effort to indicate that they are not speaking
for the institution. The controlling principle is that a faculty member’s expression of opinion as a citizen
cannot constitute grounds for dismissal unless it clearly demonstrates the faculty member’s unfitness for
his or her position. Moreover, a final decision should take into account the faculty member’s entire record
as a teacher and scholar.

The protection of academic freedom requires the University to avoid infringing on the privacy of faculty
communications, papers, and electronic documents. The use of equipment and supplies provided by the
University in no way diminishes the university's obligation to avoid infringing on the privacy of faculty
communications, papers, and documents. The University notifies faculty immediately when the
management of electronic resources requires viewing specific pieces of e-mail or monitoring faculty use
of network resources.

Allegations of Violations of Academic Freedom
If a faculty member alleges an infringement of academic freedom in matters not involving non-renewal of

contract or dismissal for cause, the matter will be handled by the Grievance Committee following the
procedures described in section 307.00 and Appendix F.
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RESOLUTION

WHEREAS the University’'s standards for tenure in the
University Library do not apply to the law library; and

Whareas the tenured faculty of the School of Law may. subject
to approval by the Provost and Pregident and adoption by the
University, make reasonable interpretations of the standards for
tenure of law school faculty, including the Director of the Law

Library;
. NOW, THEREFORE, it is resolved:

As interpreted by the tenured faculty of the School of Law,
the standards for tenure for the Director of the Law Library
("Director") shall be understood to include all of the following.
The Director shall demonstrate continuing excellence in teaching
and administering the law library. Continuing excellence as a
teacher and administrator means that:

1. The Director shall demonstrate continuing excellence in
librarianship and in meeting academic responsibilities. Aspgcts of
]ibrarianship to be considered include all those appropriate to the
Law Library, including substantial ability to: .

a. review, evaluate and organize the operating
proceduresg of the law library and the performance

of its personnel;

b. preserve and build the law library collection and
technological resources in a systematic and
efflcient manner;

c. motivate the gtaff to respond to faculty and
student demands for efficient library services;

d. develop law library services aa a part of the
University’s library system;

e. assist and enhance the scholarly activities of
cthe faculty;

f. develop and take steps toward meeting long-range
goals for enhancing the excellence and reputation
of the law library; and

g. make efficient use. of budgeted resources.

2. The Director shall demonstrate continuing productivity in
some combination of the following: research, scholarly publication,
profesgional activities, contributions to university life and the
University’s standing in the community. The Director’s scholarly
and research products may be related to issues of law library
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administration or to legal research problems.

3, If the Director teaches classes in legal research or other
law sc¢hool offerings, the Director shall meet the game standard for
teaching excellence applied to all candidates for faculy tenure.

4. In cases of early consideration for tenure, when teaching
and publication while employed at this law school is impracticable,
the standards may be shown to have been met while employed at

another law school.

S. The Director shall also be an excellent teacher of library
staff colleagues, and student and non-student users of the law

library.
6. The Director shall provide excellent service to the law
school and to the university community.
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' LAW SCHOOL PEONOTION AND TENURE STANDARDSE
Proposmed sp-éiul Standards
for

Tenure-Track Faculty in Directer Positionms

November 17, 199¢

Director of the Law Library

The usual standards for promotion and tenurs apply

except that:

1) Classrcom teaching is not required in the positionm.,
If the director is a candidats for promotion and/oxr
tenure and has no clagsroom teaching experience while .
in the posirion of directer, the teaching standarde
ordinarily applied in the Promotion and tenure process _
are not applicable. If the director is a candidate for °: ~
pPromotion and/or tenure and has claessroom teaching B
experience while in the Position of director, the : -
teaching standards ordinarily applied will be _
applicable, but their weight will bas proporticnate to

the extent of the director’s teaching experience in
relation te the extent of teaching experience of the
usual full-cime faculty member with the game years of
gervice. Thug, teaching will generally receive
substantially lees weight than in the usual promotion

and tenure case. Additional waight generally will be
given’ to the mervice cyiterion, as discussed below.

2) The usual standarde for scholarship and publication
apply, but it is- recognized that the director may .
-publish in fields, formats, and ‘jourrials that are
different than the usual faculty mewmber’s publications,
including for axample, research and publications
concerning law library management, information mcurces
and services, and law or law library-related
biblicgraphiea. Ressarch ana Publications of this sort
are accorded full and equal recognition and respect,
subject to the ugual standarda and procedures for
review - evaluation by recognized scholars in the
field (for example, by schoelars in law library
management for publications in that field).

3) The usual standards for service spply, axcept that
it is recognized that the director position centrally
parcakes of a servicae componant particularly related to
the law library. ap such, the director’s performance
in the full range of gervice and administrative ,
responsibilities incumbent in the position becomes a - -
pPrimary criterion for promotion and/er tenure. :‘Very ="
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APPENDIX A3 LAW LIBRARIAN
I. The Law Librnrian5péiition is a tenure—-track positisn. The
Lav Librarian’s role is unique among Law School tenure~track
positions, however. Standard 603 of the Amarican Bar
Association’s standards for the approval of Law Schowls mandates.

thats

The law library shall be administered by a full
time lauv librarian whose principal activities are the
developmant and maintenance of the library and the
furnishing of library assistance tc faculty and

-students and may include teaching courses in the law
school. '

: Thae standards and procedures contained in the University of
Missiseippi School of Law Tenure Policy apply to the Law
Librarian, =mxcept to the extent modified in this appendix.’ 1In
evaluating the Law Librarian for tesnure, performance in
~administration and general librarianship will be the most
significant factor. ’

1. Aaﬁinistrétinn.and General Librarianship .

A. . The Law Librarian is expected to demonstrate
administrative ability. For purpeses of asssssment of
administrative ability, the following are relevant but not
exclusives

1. Fer formance aof library operations supporting
instructional and resaarch programs.

s
2. Preparation of administrative studies and long-—
- range plans.

3. High level per formance and creativity in areas of
administrative responsibility.

4. Diligent pursuit of library problems and the
. promotion of their solutions.

S. Creative achievement in library design and
configuration. ' '

6. uiehinp}h- rescurces available, skillful
developgment of the library collection.

: N\

7. Within the resources available, recruitment,

training, and retention of qualified library
staff.

Haintaihing knowl adge of, and, Qtthin thw




resources availabdble, applying contemporary library
science and technigques.,

B. Hith respect to evaluating performance of the Law
Librarian in the arwas of administration and general
librarianship, the following sources and materials will be
consulted: .

1. ABA avaluations and other accrediting agency
evaluations of the library, if available.

2. The chairperson of the tenured faculty’'s
avaluation committee will seek the svaluation of
all members of the faculty regarding the work of
the Law Librarian.

3. After advance notice, the library starf, the Lau
Journal staff and the Moot Court Board will be
requested to fill out ancnymous, confidential
evaluation forms. These forms will be prepared,
distributed and collected by the chairperson of
the tenured faculty’s evaluation committee.

4. Under special circumstances, an esvaluation may b=
made by use of an cutside law librarian.

111. Evaluation of Teaching Effectiveness

A. If the Law Librarian does not teach, the toaching
factor shall not apply.

B. 11 the Law Libratian teaches only a course or <ourses .
©f legal research and/or legal vriting, an evaluation of
teaching effectiveness will be made, using the procedures

- -and standards in the Law School Tenura Pelicy, but taking
into account both the special nature and content of the
coursel(s) and the administrative demands place upon the Law
Librarian.

IV. -Evaluation of Scholarship

It is expected that the scholarship and creative work of the
Law Librarian will make a contribution to general knowledge and
expertise in the ftel? of law librarianship or legal research,
The equivalent of one/substantial article will be required from
the tavw Librarian. The resulta of research and creative activity
of academic law librarians often mani fest themsalves in
innovative approaches to problem-solving and imformation
retrieval, however, in addition to traditicomnal avenues. Examplas
of acceptable scholarship or creative work imclude:

A. books, Jjournal articles, and chapters contributed to

2 . "0




books;

B. editcrship or acknaulcdgad contributing editorial
services for praofessional journals, seriss, or other
published comptlations:

C. development of classification schemes, bibliographic
controls and related works, bibliographiss, handbooks,
or other guides to library cullections, having
signi ficant value beyond lecal application,

V. Evaluation of SQrQica

The Law Librarian's professional duties involve sarvice to
the School of Law, University, legal prefession, and library
profession. The Law Librarian directs a department the mission
of uvhich is service. In this way mere that any other, the Lau
Librarian’s role in legal educatisn differs from that of other
law faculty mambers. In addition to those activitiaes listed in
Part 11 above, appropriate servize 1ﬂClUdﬂBl

A, vac31VQ part;ctpation in prof-ssional library
organizations, including committ.e assignments and
elective office: :

B. leadership at library confarences, institutes, or
workshops at the state, regional, and national 'level;

C. work on faculty or institurtional projects beyond the
normal expc:tations for the position;

D. prov:sion of COnéult;ng serv:c-s to other libraries or
acad-mic institutions;

e E. sarvice .26 a.member of an _accreditation_inspection team

- S of the American Bar Association and the A55061§ti¢ﬂ of
American Lew Schools.

VI. : Resignation fr Lihrérianship

If tenure is conferred ugon the Lavw Librarian, the contract
of emplayment batwean the Lawv Librarian and the University shall
contain a provision stating that the Law Librarian cannot resign
from the librarianship and assume a full-time teaching role with
tenure, unless the tenured faculty at the time of such
resignation votes to recommend that such person be a member of
the tenured faculty. An affirmative vete of two~thirds &f those
voting is necessary for the Law Librarian to receive an
affirmative recommendation from the tenured faculty, as on any
tenure question at the Law Schooal. :
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PROMOTION, TENURE AND RETENTION
Procedures for Promotion, Tenure and Retention.
The following are procedures applicable to promotion, tenure and retention decisions of the law
school. These are in addition and complementary to those procedures mandated by The
University of Memphis (the university) and the Tennessee Board of Regents (TBR) as set forth in
(i) the Faculty Handbook of the university, (ii) interpretations from the office of the President of the
university including the Provost, and (jii) the Policy on Academic Freedom, Responsibility and
Tenure of the TBR, including interpretations by the TBR. (Since the law school functions as a
college of the university, but does not have departments, the law school procedures are, of
necessity, different from other colleges of the university which colleges have a departmental

structure.)
1. PROMOTION AND TENURE.
a. Notice Regarding Tenure. On or before the first day of classes of each fall

semester, the dean shall inform in writing each faculty member eligible to apply
for tenure under university policies of his or her eligibility and the time within
which application must be made. An eligible faculty member who intends to
make application shall give notice of such intention within two weeks of such
notice from the dean in order that the tenure procedure may be implemented.
The applicant must file his or her completed

application with the dean on or before October 1st of the fall semester.

b. Notice Regarding Intent to Apply for Promotion. Those faculty members intending
to apply for promotion must give notice in writing to the Chair of the Promotion
and Tenure Committee on or before the first Monday in September of the fall in
which application will be made. The applicant must file his or her completed
application with the dean on or before October 1st of the fall semester.

C. Promotion and Tenure Subcommittee. For each faculty member who timely
makes application for tenure or promotion, or both, a subcommittee of three (3)
tenured faculty members shall be appointed by the Chair of the Promotion and
Tenure Committee. This subcommittee shall be known as the Tenure and
Promotion Subcommittee for the applicant. In selecting members for such
subcommittee, the Chair shall appoint from the tenured facuity those who, in his
or her judgment, are most experienced and knowledgeable in the areas of
specialty of the applicant or whose own experience and knowledge best equip
them for making value judgments as to the merits of the qualifications of the
applicant.

The dean may not serve on such subcommittee, and a subcommittee
member may not be below the rank of the applicant in the case of tenure or below
the rank to which the applicant is seeking promotion in the case of promotion.
(1) As set forth hereinafter, each Promotion and Tenure Subcommittee shall

evaluate the applicant's accomplishments, applying to each all relevant

criteria (law school, university and TBR). Each Promotion and Tenure

Subcommittee shall report and make recommendations, together with its

reasons for such recommendations, to the Promotion and Tenure

Committee. The applicant may, at this point, withdraw his or her

application in the case of promotion only.

d. Promotion and Tenure Committee. The Promotion and Tenure Committee shall
consider each application and the recommendations presented to it by each
Promotion and Tenure Subcommittee. A tenured faculty member may not vote
(serve) as a member of the Promotion and Tenure Committee, if such tenured
faculty member is below the rank of the applicant seeking tenure or below the
rank to which the applicant is seeking promotion. The Promotion and Tenure
Committee shall consider the recommendation of each Promotion and Tenure
Subcommittee and shall make its recommendation to the dean of the law school.
Such recommendation may accept the report of the subcommittee, may reject
the report of the subcommittee or may accept it with amendments. In addition to
the recommendations of each subcommittee, the Promotion and Tenure



Committee may independently appraise the faculty member's qualifications for
promotion and/or tenure to the extent necessary in making its decision and
recommendation.

2. RETENTION.

a.

Retention Committee. The Retention Committee shall function as advisory to the
dean and shall render its advice to the dean as provided herein and at such times
so that the dean may notify each non-tenured faculty member of his or her
retention by the dates required by university regulations. In the event that a non-
tenured faculty member is an applicant for promotion or tenure, the Promotion
and Tenure Subcommittee appointed for promotion or tenure purposes shall
function as the Retention Committee for such faculty member and its report to the
Promotion and Tenure Committee shall also be forwarded to the dean with its
advice and recommendation as to retention.

The Retention Committee shall consist of three tenured faculty members,
appointed by the dean. At least one member of the Committee shall have been a
member of the Committee in the previous year. The Dean shall appoint one
member as the chair of the Committee, and that person shall be ineligible to
serve as a member of the Committee in the year following his or her service as
chair.

Evaluation. The Retention Committee shall evaluate each non-tenured faculty

member for which it has responsibility as assigned by the dean. The following

criteria and procedures will be followed in making the evaluation. In addition, the

Retention Commiittee will take into account the special criteria contained in

section IV,B,3 when evaluating the Director of Legal Writing, and the special

criteria contained in section IV,B,2 when evaluating the Associate Dean for

Information Resources and Director of the Law Library.

(1) Teaching: In making its evaluation, the Retention Committee shall apply

the criteria for evaluating teaching skill and effectiveness set forth in Section

IV(B)(3)(a) below. Members of the Retention Committee will attend fall and

spring classes taught by the faculty member being evaluated, and may view video

tapes of such classes. At least one member of the Committee will visit each
teacher in each semester, and that member will visit two classes if possible. If
scheduling permits, a different member of the committee will visit fall and spring
classes. In addition, the Committee may request that other members of the
faculty view such classes or tapes on the Committee’s behalif. Such viewer or
visitor will set forth his or her evaluation in a written report which will be given to
the faculty member under review and included in the Committee’s file. The

Comnmittee shall review the student teaching evaluations for each faculty

member.

2) Scholarship: The Committee shall review scholarship as defined in
Section IV(B)(4)(b)(1)-(6) & (9) below brought to its attention by the
faculty member. The Committee may review completed works or works
in progress and may review works regardiess of whether they have been
accepted for publication. The purpose of this review is to provide
continuing feedback to each faculty member on the quality of his or her
scholarly work. The quality of the scholarship will be measured by the
criteria set forth in IV(B)(4)(a).

The Committee will not solicit evaluations from persons outside the
law school and will not review works published while the faculty member
was not employed by The University of Memphis. Each year's
Comnmittee will not evaluate completed scholarship evaluated in past
years.

3) Service: The Retention Committee will apply the criteria for evaluating
law school and university service set forth in Section IV(B)(5)(a) below,
and shall apply the procedure and criteria for evaluating service set forth
in Sections IV(B)(6)(a) through (e) below.



4) Faculty Comments: The Retention Committee shall provide the faculty
with the opportunity to submit signed comments concerning the teaching,
scholarship, and service of each faculty member under review. The
written comments will be considered by the committee and made
available to the non-tenured faculty member, upon request.

(5) Student Comments: The Retention Committee shall provide the student
body through officers of the Student Bar Association, Law Review, and
Moot Court organizations with the opportunity to submit signed comments
concerning the evaluation of each faculty member under review. The
written comments will be considered by the committee and summarized
for the non-tenured faculty member, without identifying the student writers
by name.

(6) Records: Each year, the Committee’s files on non-tenured faculty will be
forwarded to the new chair of the Retention Committee, and these files
will be retained for subsequent use by the Promotion and Tenure
Committee.

7 Meetings: The Committee will meet with each faculty member under
review in both the fall and spring semesters. The fall meeting will be a
general discussion of the faculty member’s plans for the year. The spring
meeting will discuss the Committee’s evaluation of the faculty member’s
performance. The Committee may choose to combine the planning and
evaluative meetings or to meet more than once over the course of the
year.

Effect of Retention. The fact that a faculty member is retained should not

necessarily be regarded as evidence that such non-tenured faculty member is

making satisfactory progress toward promotion or tenure. Promotion and tenure
are separate decisions and are made only pursuant to the procedures and criteria
as set forth herein.

B. CRITERIA AND PROCEDURES FOR EVALUATION.

1.

GENERAL.

The procedures described below are in addition to the rules prescribed by the University
and described in the Faculty Handbook, and those rules promuigated by the Tennessee
Board of Regents (TBR) and made applicable to The University of Memphis (University)
generally or the Law School specifically. To this end these rules should, where possible,
be construed to be consistent with and supplemental to the University and TBR rules.

2. CRITERIA FOR ASSOCIATE DEAN FOR INFORMATION RESOURCES AND DIRECTOR

OF THE LAW LIBRARY.

To the extent that they are not inconsistent with the provisions of this section, the general
criteria for teaching, scholarship, and service are applicable. Because a significant
portion of the Director's time is typically devoted to overseeing the law library and
information technology resources in the law school, however, his or her professional
performance as reflected in the success of the program is to be given substantial weight.
Teaching. Given the time required to direct the law library  and information

technology resources in the law school, the Director is not expected to carry a full
teaching load. The Director’s teaching effectiveness shall be judged under the
same criteria as other tenured and tenure-track faculty, with due consideration for
the unique aspects of the subject matter.

Scholarship. Although the Director is expected to engage in

legal scholarship, he or she must have the flexibility to address
issues specifically related to law library and information technology
resources. Thus, the Director’s scholarship obligations may be
satisfied through research and publication directed toward legal
information and research, information technology, legal
bibliography, and other topics related to law libraries and
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information technology resources in law schools.

Service. The general criteria of service shall apply.

Professional Performance. For purposes of assessment of such
performance, the following factors are relevant but not exclusive:
management of the law library and information technology in the
law school; personnel management; identification and resolution of
problems in the law library and use of information technology in the
law school; and general administrative skills.

In assessing the professional performance of the Director, the
subcommittee will seek a written report by the Director reviewing
her or his own work during the pertinent period. The subcommittee
will also consult with the Dean regarding the Director’s professional
performance and may consider information from other relevant
sources.

3. CRITERIA FOR DIRECTOR OF LEGAL WRITING
To the extent that they are not inconsistent with the provisions of this
section, the general criteria for teaching, scholarship, and service are
applicable. Because a significant portion of the Director’s time is typically
devoted to overseeing the legal writing program, however, his or her
professional performance as reflected in the success of the program is to
be given substantial weight.

a.

Teaching. Given the time required to direct the legal writing
program, the Director is not expected to carry a full teaching load.
The Director's teaching effectiveness shall be judged under the
same criteria as other tenured and tenure-track faculty, with due
consideration for the unique aspects of the subject matter.
Scholarship. Although the Director is expected to engage in

legal scholarship, he or she must have the flexibility to address
issues specifically related to legal writing. Thus, the Director’s
scholarship obligations may be satisfied through research and
publication directed toward pedagogy, programmatic
considerations, and other topics related to legal writing and
research.

Service. The general criteria of service shall apply.

Professional Performance. For purposes of assessment of such
performance, the following factors are relevant but not exclusive:
development and implementation of an effective program of legal
research and writing instruction, in accordance with the curricular
objectives of the law school - establishment of clear teaching and
program goals; personnel management; effective assignment,
training, and evaluation of legal writing instructors; identification of
problems in the legal writing program and the promotion of their
solution; and general administrative skills.

In assessing the professional performance of the Director, the
subcommittee will seek a written report by the Director reviewing
her or his own work during the pertinent period; and written or oral



a.

evaluations by members of the adjunct legal writing faculty. The
subcommittee will also consult with the Dean regarding the
Director’s professional performance and may consider information
from other relevant sources.

3. TEACHING SKILL AND EFFECTIVENESS.

Criteria. The faculty member's skill and effectiveness are

demonstrated by:

(1)

(2)
@)
(4)
(5)

The faculty member's command of the subject matter and
ability to organize and present it to the students in a logical,
meaningful, interesting, practical and scholarly manner.
The faculty member's ability to encourage students to learn
and apply the subject matter being presented.

The faculty member's ability to relate the subject matter to
the practical aspects of the practice of law.

The faculty member's ability to measure the student's
mastery of the subject matter.

In addition, since the law school graduate must be prepared
to embark immediately upon a professional career, a law
teacher must assist the student to acquire the skills
necessary to apply the knowledge acquired by the law
student. Furthermore, since the legal profession is governed
by a strict code of professional conduct, a law teacher must
strive to develop in the law student an awareness of the
importance of abiding by the Code of Professional
Responsibility.

Student Participation.

(1)

(2)

A committee of students shall be consulted before any final
decisions relative to tenure and promotion are made. The
student committee shall consist of the Editor-in-Chief of the
Law Review, the Chief Justice of the Moot Court Board and
one student from each class to be elected by the Bar
Governors.

The student committee will meet with the Promotion and
Tenure Subcommittee at least once in connection with each
faculty member under consideration. The student committee
shall be free to vote its advisory opinion on matters of tenure
and promotion and the Promotion and Tenure Committee
will consider and carefully weigh the student's opinions, but
shall not be bound by the opinions expressed by the student
committee.

The student committee should make every effort to
insure that the various views of the students are reflected in
their report, although the committee is free to form is own
conclusion without regard to what it perceives to be the
majority student view.

Student evaluation forms shall be reviewed and evaluated by



the Promotion and Tenure Subcommittee, and the results of
that evaluation reported to the full Promotion and Tenure
Committee.

C. Peer Review.

(1)

)

(4)

()

The members of the Promotion and Tenure Subcommittee
will attend classes taught by the applicant and report to the
full committee their assessment of the applicant's teaching
effectiveness as evidenced by the classes attended. The
evaluation of the visitor will be set out in a report written by
the visitor and included in the applicant's application file.

At least two members of the Promotion and Tenure
Subcommittee shall each visit at least two classes of the
applicant in the semester in which the application is made.
In the discretion of the subcommittee additional visits can be
made. In the event schedule conflicts prevent a member of
the subcommittee from visiting classes of the applicant or in
the event the subcommittee believes another tenured faculty
member or members are better qualified to evaluate the
teaching effectiveness of the applicant, the subcommittee
may appoint other members of the tenured faculty to visit
classes of the applicant in substitution for one or both visits
by subcommittee members.

Any member of the Promotion and Tenure Committee may
attend classes of the applicant during the semester of
application. The scheduling of classroom visits will be the
responsibility of the subcommittee and must be doneina
manner designed to minimize classroom disruption.

The subcommittee will arrange for videotaping of two
classes of each course taught by the applicant in the

- semester of application and will have the responsibility of

making the videotapes of those and previously taped classes
available for review by the Promotion and Tenure
Committee.
The Promotion and Tenure Subcommittee will review and
evaluate examinations given by the applicant. The resuits of
this evaluation will be reported to the full committee in a
written report to be included in the applicant's application file.
If the applicant has taught a non-examination course,
student work product submitted for credit will be randomly
selected for review and evaluation by the subcommittee.
The results of this review and evaluation will be reported to
the full committee in the form of a written report to be
included in the applicant's application file.
The Promotion and Tenure Subcommittee will review and
evaluate any additional relevant evidence of teaching
effectiveness submitted to it by the applicant. By way of



example this may include videotapes of classes, materials
distributed to the class, or evaluations by persons, whether
on this faculty or not, other than members of the
subcommittee or persons selected by the subcommittee.
The results of this review and evaluation will be reported to
the full committee in a written report to be included in the
applicant's application file.
Outside Evaluation. Former students of the law school will be
selected on a random basis (provided, however that an equal
number will be selected from each quadrant of each graduating
class selected) and requested to submit written evaluations of the
teaching effectiveness of the applicant. The letter requesting this
evaluation will ask the former student to specify the courses taken
from the applicant or other contact with the applicant which forms
the basis for the evaluation, and will notify the former student that
the response will be made available to the applicant should the
applicant desire to review his or her file. The responses received
will be placed in the applicant's application file and will be made
available to the applicant and the full committee.

4. RESEARCH AND SCHOLARLY ACTIVITY

a.

Criteria. The quality of a faculty member's research and scholarly
activity is measured by the significance of the issue or issues
addressed to the evolution of legal thought within the subject area
of the activity, the thoroughness of the research undertaken, the
depth of the analysis engaged in, the accuracy with which the
research is used, the logical nature of the presentation and the
comprehensibility and the readability of the expression. The extent
to which the research and scholarly activity is shown to be of value
to law faculty as a research or teaching aid or is shown to be of
value to attorneys, judges, legislators, or executive office holders is
also a measure of the quality of a faculty member's research and
scholarly activity.

Activities Considered. Manifestations of research and scholarly

activity that will be considered:

(1)  Articles authored by the applicant and published in regularly
published law reviews and professional journals.

(2) Research reports authored by the applicant and submitted to
the organization that sponsored the research.

(3) Treatises and contributions to treatises authored by the
applicant. In this context the applicant must be identified in
the publication as the author or as the author of an
identifiable portion of the treatise.

(4) Papers presented at professional meetings or seminars if the
papers were reproduced and distributed to the attendants.

(5) Reports or memoranda authored by the applicant and
submitted to a governmental entity and published by that



governmental entity in a form that clearly identifies the
applicant as the contributor of an identifiable portion of the
publication.

(6)  Teaching materials that have been produced and used in the
teaching of a law school course. In this context if the
material is not commercially reproduced by an established
publisher the applicant must submit the names and schools
of the users in order for the materials to be considered.

(7)  Work in progress will be considered if it has been
unconditionally accepted for publication by an established
publisher.

(8) ltis the responsibility of the Subcommittee on Promotion and
Tenure to decide whether a writing submitted by the
applicant qualifies as evidence of research and scholarly
activity as provided in paragraphs (1) through (7) above.
Should the subcommittee decide that the writing does not
qualify, it will be considered except as provided in paragraph
(9) below.

(9)  The applicant may submit for consideration written material
not provided for herein if the applicant believes the material
to be relevant evidence of the applicant's research and
scholarly activity. In this event the applicant must also
provide a written justification for the consideration of the

. submitted material for the purposes of tenure or promotion.

Evaluation of Research and Scholarly Activity.

(1)  Each publication considered for the purposes of promotion
or tenure, that has not been evaluated in connection with a
previous application for promotion or tenure, will be read and
evaluated according to the criteria provided in 4.a., above,
by two members of the Promotion and Tenure
Subcommittee. The evaluation of each reader will be set out
in a report written by the reader and included in the
applicant's application file, and will be available to the
applicant and the full Promotion and Tenure Committee.

(2)  Each publication considered for the purposes of promotion
or tenure will be submitted to at least two faculty members of
ABA approved schools, who have indicated a willingness to
review the publication, for evaluation. The selection of the
outside faculty members shall be by the subcommittee and
shall be made from among those whose professional
expertise includes the subject matter of the publication to be
evaluated. The subcommittee will request the outside
faculty members selected to submit a written evaluation to
the subcommittee which will be included in the applicant's
application file. Any report received under this provision will
be made available to the applicant and the full Promotion



and Tenure Committee.

(3)  The evaluations required by paragraphs (1) and (2), above,
will apply to those publications of the applicant published
during the five year period immediately preceding the date of
the application being considered.

(4)  The evaluations required by paragraph (2), above, shall not
apply to writings published before the applicant became a
member of this faculty if the applicant was hired with credit
toward tenure.

(6)  The applicant may provide the subcommittee with additional
written evaluations of any publication considered for the
purposes of promotion or tenure which the subcommittee will
consider and include in the applicant's application file to be
considered by the full committee.

5. LAW SCHOOL AND UNIVERSITY SERVICE.

a. Criteria. The faculty member's contribution to the Law School and
University is measured by:

(1)  The faculty member's level of participation and general
availability to colleagues and students in carrying out the
advisory and administrative functions and duties of the Law
School and University.

(2) The extent to which the particular services rendered further
the goals and improve the quality of the Law School and
University. Among the activities to be considered are Law
School and University committee work, recruiting efforts,
student placement contributions, contributions to the Law
School's Continuing Legal Education programs and student
advisory contributions, both formal and informal. Other
activities which the applicant wishes to bring to the
Committee's attention will be considered.

b. Student Participation. The student committee referred to in
paragraph 3.b.(1), with the addition of a representative of all
student organizations for which the faculty member has been an
advisor, shall be consulted on this issue before any final decisions
relative to tenure, promotion or retention are made. The student
committee should make every effort to insure that the various views
of the students are reflected in their report, although the committee
is free to form its own conclusion with regard to what it perceives to
be the majority student view.

C. Peer Review. The members of the Promotion and Tenure
Subcommittee will consult Law School and University faculty,
administration and staff who have worked with the applicant on a
given committee, program or activity to obtain information regarding
the extent and nature of the faculty member’s contribution. The
results of this process will be reported to the full committee in a
written report to be included in the applicant's file.



6. PROFESSIONAL AND PUBLIC SERVICE.

a. Procedure. The applicant shall provide the Promotion, Tenure
and Retention Subcommittee with a list of public and professional
activities, including a description of work performed, offices held,
length of service, and names of individuals who are familiar with the
applicant's service. '

b. Evaluation. The subcommittee shall review the information in order
to evaluate the applicant's contribution to his profession through
public and professional service. In the event that the subcommittee
is unfamiliar with an activity, a member of the subcommittee shall
contact the individuals named by the applicant for clarification, and
make a report to the full Subcommittee. Evaluation shall be based
upon the following factors:

(1)  length of service;

(2)  whether applicant held an office in the organization,;

(3)  Whether applicant served in any administrative capacity;

(4)  whether the applicant contributed positively to the profession
by involvement with the activity; and

(5)  whether the applicant provided a service to the community.

C. Professional Service. Professional service shall include services
rendered to the executive, legislative, and judicial branches of
government; federal, state and local Bar activities, especially
committee service; services rendered in connection with legal
education organizations or journals; and institutional service which
requires commitment of professional expertise.

d. Public Service. Public Service shall include pro-bono legal
services, educational activities conducted to benefit the general
public, and activities designed to inform students in secondary and
elementary schools about the legal profession.

e. Excluded Services. Professional or public service shall not include
compensated legal services or activities not listed in c. and d.
above. The applicant may submit additional evidence of
involvement in a professional activity or public service not
enumerated above, if the applicant believes the activity
substantially contributes to the advancement of the profession or is
a public service. In this event, the applicant shall provide a written
justification to the subcommittee of the activities for consideration in
promotion and tenure.

f. Report. The subcommittee's evaluation of the applicant's
professional and public service shall be included in a written report

to be made part of the applicant's file.
ARTICLE V
SELECTION, INITIAL APPOINTMENT, REAPPOINTMENT, AND PROMOTION OF THE CLINICAL
FACULTY; PARTICIPATION IN FACULTY GOVERNANCE

A. Process for Selection and Appointment of Clinical Faculty
1. Recruitment of Clinical Faculty. Full-time clinical faculty shall be recruited and screened by

the Faculty Recruitment Committee.



2. Report and Recommendations. The Faculty Recruitment Committee shall report and make
recommendations to the full-time faculty, including full-time clinical faculty, for
consideration. These full-time faculty, at a meeting called for such purpose, shall consider
such reports and recommendations and shall determine whether, in the case of each
candidate, the candidate is qualified for appointment to the clinical faculty.

3. Approval Requirements; Appointment. To be deemed qualified for appointment as a clinical
faculty member, an applicant must receive approval of at least two-thirds of the full-time
faculty, including full-time clinical faculty, present and voting at the meeting. The applicant
will be appointed to the rank of Assistant Professor of Clinical Law unless a second vote
is taken to determine if the candidate should be appointed to a higher initial rank. If a
second vote is required, an applicant must receive approval of at least two-thirds of the
full-time faculty, including full-time clinical faculty, holding the rank at or above that
proposed for the candidate. Such approval or approvals shall be forwarded to the Dean
for further action pursuant to University policies.

B. Terms and Conditions of Appointment to Clinical Faculty

1. Initial Appointment. The initial appointment of a faculty member with no prior clinical
experience to a clinical track position will be at the rank of Assistant Professor of Clinical
Law. Persons who have prior clinical teaching experience may be appointed to the rank of
Associate Professor of Clinical Law. Persons who have extensive previous clinical law
teaching experience may be appointed as Professor of Clinical Law.

2. Term of Initial Appointment and Reappointments. The initial appointment of clinical faculty to
any rank shall be a term appointment for two years. Following completion of the initial two
year term, clinical faculty shall be eligible for reappointment to successive three-year
contracts pursuant to the criteria and procedures set forth in part V.E. infra.

a. Appointments Are Non-Tenure Track. Appointments to the rank of Assistant Professor
of Clinical law, Associate Professor of Clinical Law, and Professor of Clinical Law,
are term appointments and do not involve service leading to tenure.

3. Clinical Faculty Appointed to Fulfill Grant Obligations. The contract of a clinical faculty
member who was hired principally to fulfill obligations under a grant shall be deemed to
expire upon the termination of such grant. Under such circumstances, such faculty
member shall be afforded at least one month's notice of termination.

4. Full-Time; Fiscal Year Appointments. Regular appointments and reappointments at the ranks
of Assistant Professor of Clinical Law, Associate Professor of Clinical Law, and Professor
of Clinical Law normally will be full time and on a fiscal year basis that entails a full twelve-
month obligation to the Clinic. Such appointees shall be entitled to the prevailing fringe
benefits of twelve-month employees of the university.

5. Teaching Loads; Supervision (Handling) of Cases. Clinical faculty members under a fiscal-
year contract shall not normally be required to supervise more than eight students per term
during the Fall and Spring academic terms. At other times during the fiscal year, clinical
faculty members will be responsible for handling the cases that had been assigned to
students during the Fall and Spring terms but which had not been closed.

6. Summer Term Teaching and Compensation. Clinical faculty members will be eligible to
receive extra compensation if they supervise student attorneys in clinical classes during
the Summer term(s). Such extra compensation will be pursuant to policies of the university
as administered by the Provost which policies include, among other matters, compensation
based on credit hours taught.

7. Summer Term Research Activities. Clinical faculty members are encouraged to engage in
research activities between the end of the Spring term and the beginning of the Fall term.

8. Dismissal. Assistant Professors of Clinical Law, Associate Professors of Clinical Law, and
Professors of Clinical Law are subject to dismissal during the term for cause, subject to any
applicable university regulations, or where there has been a discontinuation or reduction of
the clinic program for budgetary or curricular reasons. If the size of the clinic program is
reduced, any termination of existing appointments shall occur in the order of ascending
rank, and, within rank, in the order of ascending length of service at the Law School.

C. Qualifications for Initial Appointment as Assistant Professor, Associate Professor or Professor of
Clinical Law.




1. All Candidates; Admission to Practice Law in Tennessee. Candidates for initial appointment at
any rank must be admitted to practice law in Tennessee or eligible for admission to
practice pursuant to Tennessee Supreme Court Rule 7, Article V, Section 5.01 or Article X,
Section 10.02 thereof as amended by the Supreme Court from time to time.

2 Assistant Professor of Clinical Law. Candidates for initial appointment to the rank of Assistant
Professor of Clinical Law shall demonstrate, on the basis of academic record and relevant
experience, their superior ability in the practice of law and clinical teaching. Candidates
shall be expected to demonstrate:

(a) Clinical insight and orientation.

(b) Communication skills, creativity and resourcefulness.

(c) A minimum of five years experience as a licensed attorney engaged in
the active practice of law.

(d) Maturity and good professional judgment.

(e) Professional responsibility and dedication.

(f) A strong likelihood for promotion.

3. Associate Professor of Clinical Law. Candidates for initial appointment as Associate Professor
of Clinical Law must satisfy the qualifications for initial appointment as Assistant Professor
of Clinical Law and must have a history of clinical teaching experience, legal research, and
public service, equivalent to that expected of current Clinic faculty who are applying for
promotion to the rank of Associate Professor of Clinical Law. (See F.3.b. infra.)

4. Professor of Clinical Law. Candidates for initial appointment as Professor of Clinical Law must
satisfy the qualifications for initial appointment as Assistant Professor of Clinical Law and
must have a history of clinical teaching experience, legal
research, and public service, equivalent to that expected of current Clinic faculty who are
applying for promotion to the rank of Professor of Clinical Law. (See F.4.b. infra.)

D. Annual Evaluation of Clinical Faculty. :

1. Annual Evaluation of Clinical Faculty by the Clinic Director. Each clinical faculty member shall
be evaluated by the Clinic Director on an annual basis as set forth hereinafter. Upon
appointment, a clinical faculty member will be provided with a copy of the Governing Rules
of the Law School and the most recent edition of The University of Memphis Faculty
Handbook so that he or she is aware of the standards by which he or she will be evaluated.
The Faculty Clinic Director will meet during the spring semester with each clinical faculty
member to review her or his performance. Thereafter, the Faculty Clinic Director shall make
a preliminary written report for each clinical faculty member reviewing the faculty member's
work both in the classroom and in supervisory sessions. The report shall evaluate the
faculty member pursuant to the standards for reappointment applicable to the faculty
member. The report shall indicate the nature and amount of supervisory contact upon which
the report is based and shall include student evaluations. The Faculty Clinic Director will
furnish a copy of the preliminary written report to the clinical faculty member who may
respond thereto. Thereafter, the Faculty Clinic Director will prepare an Annual Performance
Report and forward such report to the Dean.

2. Annual Performance Report; Meeting with Dean. Following submission of the Annual
Performance Report to the Dean, the Dean shall, at the Dean’s request or at the request of
the clinical faculty member, meet with the clinical faculty member to discuss the clinical
facuity member’s Annual Performance Report. Both the Dean and the clinical faculty
member shall have the right to submit written comments to the clinical faculty member’s
Annual Performance Report. The clinical faculty member shall be furnished a copy of her or
his Annual Performance Report including any commts thereto.

E. Reappointment of Clinical Faculty and Non-Reappointment.

1. Criteria for Reappointment.
a. Assistant Professor of Clinical Law. For reappointment, a clinical faculty

member holding the rank of Assistant Professor of Clinical Law must have
demonstrated a high degree of competence with respect to the criteria for persons
appointed to the rank of Assistant Professor of Clinical Law and must be making
satisfactory progress toward promotion to the rank of Associate Professor of Clinical




Law.

b. Associate Professor of Clinical Law. For reappointment, a clinical

faculty member holding the rank of Associate Professor of Clinical Law must have

demonstrated a high degree of competence with respect to the criteria for persons
promoted or appointed to the rank of Associate Professor of Clinical Law.

c. Professor of Clinical Law. To qualify for reappointment, a clinical faculty

member holding the rank of Professor of Clinical Law must have demonstrated a

high degree of competence with respect to the criteria for persons promoted or

appointed to the rank of Professor of Clinical Law.

2. Evaluation of Clinical Faculty for Reappointment.
a. Evaluation of Clinical Faculty for Reappointment. The Clinical Studies Committee will
have the primary responsibility for carrying out evaluations for clinical faculty members and
determining whether a clinical faculty member's performance warrants a recommendation
for reappointment. If more than one clinic faculty member is being considered for
reappointment, the chair of the Clinical Studies Committee may appoint a Reappointment
Subcommittee for each such clinic faculty member. The Reappointment Subcommittee
shall consist of two tenured faculty members and one clinical faculty member at or above
the rank at which the clinical faculty member is seeking reappointment. If the clinical faculty
member is also being considered for promotion, one subcommittee shall act as both the
Reappointment Subcommittee and the Promotion Subcommittee as set forth hereinafter.
The Reappointment Subcommittee shall make its written report to the Clinical Studies
Committee which shall in tum make its Reappointment Report as set forth in paragraph c.
infra. In evaluating a clinical faculty member’'s performance for reappointment, the following
shall be considered.

(1) Annual Performance Report by the Clinic Director including written comments

thereto, if any, by the clinical faculty member or Dean.

(2) Student Evaluations.

(3) Input from the Clinic and Tenure Track Faculty, Clients, and Others: Input
from the clinical and tenure track facuity shall be gathered and considered.
input from the Clinic's client population, members of the legal community,
and others may be considered.

(4) Review of Publications and Other Work: Each clinical faculty member subject

to review shall provide a statement of the work and other items which she or he

wants evaluated and considered under this procedure. This should include
publications, statements of service, unique forms of teaching methods, class
materials, and anything else that she or he deems will be of value in evaluating her
or his work. The clinical faculty member should, in the statement, discuss the
purpose and value of the items being submitted. Evaluation of traditional
publications such as law reviews, clinically oriented law reviews and treatises being
considered as scholarship shall include review and evaluation by at least two faculty
from other law schools.
b. Notice to Clinical Faculty. A clinical faculty member who is being evaluated by the
Clinical Studies Committee or a Reappointment Subcommittee shall receive a copy of the
Committee’s preliminary report or the Reappointment Subcommittee’s report, as the case
may be, and shall be given an opportunity to meet with the Director and the Clinical Studies
Committee for discussion and response prior to the Committee’s preparation of a final
report.
c. Reappointment Report; Faculty Approval of Reappointment. Thereafter, the Clinical
Studies Committee shall prepare a "Reappointment Report” and submit it to the faculty. To
be eligible for a recommendation for reappointment, the applicant must be approved by a
majority of the faculty present and eligible to vote at a faculty meeting called for such
purpose. In order to be eligible to vote at such faculty meeting, a faculty member must be at
or above the rank of the faculty member being considered for reappointment.
3. Notice of Non-Reappointment; Failure to Give Notice of Non- Reappointment. If the
faculty does not approve the clinical faculty member for reappointment, notice of non-reappointment
shall be given as follows:




a. Two-Year Contract Appointments. A clinical faculty member on a two-year contract,
who was not hired principally to fulfill obligations under a grant, shall be notified by January
1 of the second year of her/his two year contract if she/he will not be reappointed at the end
of the contract term. If this notice is not given, that clinical facuity member will be given a
subsequent reappointment at the same rank for one year.
b. Three-Year Contract Appointments. A clinical faculty member on a three-year contract,
who was not hired principally to fuifill obligations under a grant, shall be notified by
September 1 of the last year of her/his three-year contract if she/he will not be reappointed
at the end of the contract term. If this notice is not given, that clinical faculty member will be
given a subsequent reappointment at the same rank for one year.
c. One-Year Confract Extensions. A clinical faculty member on a one-year contract, who
was not hired principally to fulfill obligations under a grant, shall be notified by January 1 of
her/his one-year contract if she/he will not be reappointed at the end of the contract term. If
this notice is not given, that clinical faculty member will be given a subsequent
reappointment at the same rank for one year.

F. Promotion of Clinical Faculty.

1. Procedures.

a. Application of Article IV. Except where otherwise provided, promotions of full-time
Clinic faculty shall be govemed by Article 1V of the Law School's Governing Rules. Under
Article IV, the role of the Promotion and Tenure Subcommittee in the promotion process for
clinical track faculty shall be performed by the Clinical Studies Committee. |f more than one
clinic faculty member is being considered for promotion, the chair of the Clinical Studies
Committee may appoint a Promotion Subcommittee for each such clinic faculty member.
The Promotion Subcommittee shall consist of two tenured facuity members and one clinical
faculty member at or above the rank at which the clinical faculty member is seeking
promotion. The Promotion Subcommittee shall make its written report to the Clinical
Studies Committee for further action as set forth hereinafter.

b. Clinical Studies Committee. To be eligible to serve on a Clinical Studies Committee
reviewing an application for promotion of a clinical faculty member, the faculty member of
the committee must be at or above the rank to which the applicant seeks promotion. In the
event that there are no clinical faculty members at or above the rank to which the applicant
seeks promotion, the Dean will appoint one tenured faculty member, at or above the rank to
which a candidate seeks promotion.
c. Recommendation for Promotion. A recommendation for promotion to the rank of
Associate Professor or Professor will require a majority vote of the full-time faculty and
clinical faculty who are at or above the rank to which a candidate seeks promotion and who
are present and voting at the meeting. This recommendation shall be forwarded to the
Dean for further action pursuant to University policies. A clinical faculty member not
recommended for promotion may be reappointed at his or her same rank as set forth in Part
V.E. supra.
2. Criteria for Promotion. The following criteria shall apply to clinical faculty seeking promotion to
Associate Professor or Professor of Clinical Law and shall be considered in conjunction with the
Standards set forth hereinafter for such promotion: '
a. Clinical Teaching. In evaluating a candidate's teaching ability, the Clinical Facuilty
Promotion Committee shall consider, among other factors: (a) evaluations from students
currently enrolled in legal clinic and from former students, including those who have
graduated; (b) evaluations by colleagues, particularly those who have significant clinical
teaching experience. The Clinical Faculty Promotion committee may also consider
information from others, such as judges or lawyers, who have had the opportunity to
observe the candidate. Clinical teaching will be evaluated by the following criteria:
(1) an ability to define teaching objectives and identify alternative means for their
achievement;
(2) an ability to relate theories of the lawyering process to the development of legal
skills;
(3) an ability to integrate effectively the various components of clinical teaching
(individual supervision and critique, small group discussions, seminars, simulations and




fieldwork);

(4) a familiarity with the literature on lawyering and legal skills.

b. Progress and Welfare of Students. A concern for the welfare and progress of their
students by being reasonably accessible to students outside the formal teaching schedule;
an ability to provide students with structured feedback on a continuing basis; and an ability
to promote the capacity of students to engage in legal reasoning and analysis, to become
self-critical and reflective about their experience, to exercise sound professional judgment,
and to acquire superior competence in lawyering skills.

c. Contribution to the Clinical Education Program. A candidate's contribution to the clinical
education and lawyering skills programs at the Law School shall be evaluated by the
following criteria:

(1) a recognition of and the participation in the cooperative and collaborative nature
of the clinical enterprise;

(2) a willingness to consult with ali colleagues, including those with less

experience, about teaching objectives and methodology;

(3) a desire to advance both their own and their colleagues’ understanding of
clinical methodology and alternative approaches to teaching and supervision;

(4) a willingness to accept responsibility commensurate with their rank and
experience for program planning and administration; and

(5) a manifest desire to achieve the full potential of the clinical programs and
excellence in the law students' professional education.

d. Professional and Public Service. Candidates must demonstrate significant involvement
in professional and public service.
e. Scholarship.

(1) Types of Scholarship. For purposes of this evaluation, scholarship may include
traditional scholarship or “clinical scholarship.” "Clinical scholarship” is intended to include
material of a nature significantly different from traditional academic scholarship produced by
tenure track faculty. Clinical scholarship derives from work in a clinical setting in which
clinical faculty engage in a teaching practice and includes: articles about substantive topics
or legal education published in professional journals; books; treatises; practice manuals;
research studies or reports submitted to the organization that sponsored the research;
revisions; supplements; statutes; and drafts of legislative bills. Clinical scholarship also
includes papers presented at professional meetings or seminars if the papers were
reproduced and distributed to the attendees. Where a candidate has prepared a portion of
a treatise, this work will not be considered for promotion unless the portion written by the
applicant is clearly identifiable and has been attributed to the applicant in the treatise.
Clinical scholarship also includes, but may not be entirely satisfied by, (i) teaching materials
for courses, (i) simulations that have been produced and used in teaching of a law school
course, and appellate and pre-trial briefs prepared by the clinical faculty member.

(2) Quantity. The quantity of scholarship required of clinical faculty may be less
than the quantity of traditional scholarship expected of tenure track faculty.

(3) Quality. The quality of a clinical faculty member’s research and scholarly
activity is measured by the significance of the issue or issues addressed to the evolution of
legal thought within the subject area of the activity, the thoroughness of the research
undertaken, the depth of the analysis engaged in, the accuracy with which the research is
used, the logical nature of the presentation and the comprehensibility and the readability of
the expression. The extent to which the research and scholarly activity is shown to be of
value to law faculty as a research or teaching aid or is shown to be of value to attorneys,
judges,

legislators, or executive office holders is also a measure of the quality of a
clinical faculty member's research and scholarly activity.

4) Evaluation of Research and Scholarly Activity.

(a) Each publication considered for the purposes of promotion that has not
been evaluated in connection with a previous application for promotion will
be read and evaluated by two members of the Clinical Studies Committee
or Promotion Subcommittee. The evaluation of each reader will be set out



in a report written by the reader and included in the applicant's application
file, and will be available to the applicant and the full-time and clinical
faculty who are at or above the rank to which the candidate seeks
promotion.

(b) Each publication considered for the purposes of promotion will be submitted to
at least two faculty members of ABA approved schools, who have indicated
a willingness to review the publication, for evaluation. The selection of the
outside faculty members shall be by the Clinical Studies Committee or
Promotion Subcommittee and shall be made from among those whose
professional expertise includes the subject matter of the publication to be
evaluated. The Committee will request the outside faculty members
selected to submit a written evaluation to the Committee which will be
included in the applicant's application file. Any report received under this
provision will be made available to the applicant and the full-time and
clinical faculty who are at or above the rank to which the candidate seeks
promotion.

(c) The evaluations required by paragraphs (a) and (b), above, will apply to those
publications of the applicant published during the five year period
immediately preceding the date of the application being considered.

(d) The evaluations required by paragraph (b), above, shall not apply to
writings published before the applicant became a member of this faculty if
the applicant was initially appointed at the rank of Associate Professor of
Clinical Law or Professor of Clinical Law.

(e) The applicant may provide the subcommittee with additional written evaluations
of any publication which the applicant wishes to be considered for the
purposes of promotion. The Clinical Studies Committee or Promotion
Subcommittee will consider such additional written evaluations and include
these in the applicant's application file to be considered by the full-time and
clinical faculty who are at or above the rank to which the candidate seeks
promotion.

w

. Promotion from Assistant Professor of Clinical Law to Associate Professor of Clinical Law.

Eligibility for Promotion. Clinical faculty appointed as an Assistant Professor of Clinical Law will
be eligible for consideration for promotion to the rank of Associate Professor of Clinical Law
during their second year of employment, with the promotion to be effective at the start of
their third year of employment. A promotion application may, however, be made earlier or
later.

Standards. Candidates for promotion from Assistant Professor of Clinical Law to Associate
Professor of Clinical Law must satisfactorily fulfill all Criteria for Promotion (See F.2. supra).

Promotion from Associate Professor of Clinical Law to Professor of Clinical Law.

Eligibility for Promotion. Clinical faculty holding the rank of Associate Professor of Clinical Law
will be eligible for consideration for promotion to the rank of Professor of Clinical Law during
the fifth year of service as an Associate Professor of Clinical law, to commence at the
beginning of the following year of service. A promotion application may, however, be made
earlier or later.

b. Standards. A candidate for promotion to the rank of Professor of Clinical Law must
satisfactorily fulfill all Criteria for Promotion (See F.2. supra).
G. Participation in Faculty Governance. A full-time hoider of the rank of Assistant, Associate, or Professor
of Clinical Law shall be eligible to and be expected to:
1. Serve as a voting member on all standing law school faculty committees on which she
or he is eligible to serve and to which she or he is appointed or elected.
2. Serve as a voting member on those law school ad hoc committees to which she or he is
appointed or elected.
3. Attend law school faculty meetings and vote on matters coming to the faculty at such
meetings except any motion, resolution, or other action involving the hiring, retention, tenure or
promotion of any tenure track or tenured faculty member. If a clinical faculty member is not eligible

o
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to vote on a matter before the faculty, the clinical faculty member shall not be counted for purposes
of a quorum.

H. Effective Date.
This ARTICLE V approved as an amendment to the Governing Rules shall be effective for clinical

faculty to be appointed to start their terms of appointment on or after July 1, 2002.






. N Q/NL S Yo e

/ (VSRR

C. A full time faculty member who experiences a major change in family responsibility
may request that the tenure or long-term contract decision be tolled for a semester even
though no leave of absence is requested. Major family responsibilities include the birth of a
child, the adoption of a child, death in the family, and the care of a seriously ill family
member. The term "family" shall include non-traditional relationships. The request should be
made in writing to the Dean in the semester in which the events justifying the tolling occur,
but in no event later than the first day of the following semester. The Dean shall decide if
the faculty member's request satisfies this standard. Except for extraordinarily compelling
reasons, the Dean shall not grant a tolling of more than one semester for the same event. A
faculty member who invokes this provision shall teach a full teaching load and perform
faculty committee work. Nothing in this provision shall affect the School's policy on leaves
without pay.

D. Leaves without pay shall, at the request of the faculty member, toll the tenure or
long-term contract decision, except that leaves for scholarly research or teaching shall not
toll the tenure decision. The Dean shall determine if the leave is for scholarly research or

teaching purposes.

E. The law library director shall hold a law faculty appointment, normally a tenure or
tenure track appointment. If a director is granted tenure, this tenure is not in the
administrative position of director. The tenured faculty, in a meeting chaired by the Dean,
shall determine the faculty status of any director of the law library appointed to the faculty
after the effective date of these rules. Tenure may be granted only in accordance with the
procedure described in section IV.D-E.

IV. PROCEDURE FOR TENURE
A. Biographical statement

Each candidate for tenure shall submit to the Dean and the Chairperson a biographical
statement containing at least the following items: a list of all college and university degrees,
with honors if any; a list of all courses taught in each semester, with special mention of any
new courses or teaching techniques, etc., developed; a list of scholarly research, writing and
other creative works, published and unpublished; reviews of and citations to the candidate's
scholarly works; plans for future scholarly projects; a list of significant activities at New
York Law School; a list of all prior and current employment; a list of memberships and
activities in professional associations; and a list of significant current and past activities in
the field.
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B. Appraisal

The Committee shall appraise the candidate's performance in each of the following
areas:

1. Teaching

The Committee shall conduct its evaluation by class visits by all or some of its
members. In addition, if no member of the Committee teaches in any of the areas taught by
the candidate, the Chairperson shall select a faculty member who teaches in one of those
areas to visit the candidate's classes and evaluate the candidate's teaching. The Committee
shall review any other information that is relevant to the evaluation of teaching effectiveness
and give appropriate consideration to student evaluations.

2. Scholarship

The Committee shall read and evaluate the candidate's scholarly writing. It shall
compile a list of proposed outside evaluators and submit it to the candidate to determine
whether there is reason to exclude or add one or more persons. The Committee shall then
select at least two outside evaluators from the list and ask them to appraise the candidate's
work. The Committee may decide by two-thirds vote not to seek outside evaluations of a
candidate's scholarship. '

Prior to final deliberation, the Chairperson shall communicate in writing to the
candidate the substance but not the source of outside appraisals of scholarship. The
candidate may respond to those appraisals in Writing or in person at a meeting of the
Committee.

Information provided by the outside evaluators shall be used only for the purpose of
assisting members of the Committee and the tenured faculty in understanding and evaluating
the candidate's scholarship, and not as a substitute for independent evaluation.

3. Contributions to the law school and service to the community

The Committee shall review all of the information in the candidate's biographical
statement pertaining to contributions to the law school and service to the community. The
Committee may obtain evaluations of the candidate's activities in these areas by any persons
in position effectively to assess them. The candidate may also be asked to describe orally or
in writing his or her future plans or interests in law school and community service.

4. Professional integrity

The Committee shall assess the candidate's professional integrity in light of AAUP
standards.
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Prior to final deliberation, the Committee may request the candidate to appear before it
to obtain clarification of any matter or the candidate may request an appearance before the
Committee to provide additional data for its consideration. If the candidate makes such a
request, it shall be granted.

C. Recommendation of the Committee

The Committee shall deliberate and decide by majority vote whether or not to
recommend to the tenured facuity and the Desn that the candidate be awarded tenure.
Voting shall be by closed ballot. The Chairperson shall report orally at a meeting of the
tenured faculty and the Dean the recommendation of the Committee, the reason for it and
the vote.

D. Vote of the tenured faculty

The meeting of the tenured faculty to consider candidate(s) for tenure shall be chaired
by the Dean. A quorum consisting of three quarters of the tenured faculty (not including
those on leave who are absent from the meeting) shall be present when any votes are taken.
Members of the tenured faculty who are on leave may attend the meeting and may vote;
those who attend shall be counted in determining whether a quorum is present. The
proceedings shall be kept confidential by the participants. Voting shall be by closed ballot.
The Dean shall be counted as and considered.a member of the tenured faculty for all

quorum and voting purposes.

If two-thirds of those present and authorized to vote are in favor, the candidate shall be
recommended to the Board of Trustees for tenure; otherwise the candidate shall be denied
tenure and shall be offered a terminal one-year faculty appointment. The Dean shall report
the decision to the candidate.

In the case of a candidate considered for tenure prior to the end of the probationary
period, the candidate may make a written request to withdraw the application for tenure
before the tenured faculty votes; in its sole discretion the tenured faculty, by majority vote,
may refuse to discontinue the process. If the process continues (or if the candidate does not
seek to withdraw), and the candidate is not recommended for tenure, the tenured faculty
may then decide by a majority vote to restrict the candidate to a terminal one year faculty
appointment.

Candidates considered at the end of the probationary period may withdraw from the
process; the candidate shall then be offered a terminal one year faculty appointment.
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E. Report to and decision by the Board of Trustees

The Board recognizes that the faculty and Dean, acting under these Standards and _
Procedures, must assume primary responsibility for evaluating a candidate for tenure.
Accordingly, (1) the Dean shall report denials of tenure to the Board. The Board shall
assure itself that proper procedures have been observed; it shall not engage in any review of
the merits. (2) The Dean shall recommend to the Board the approval of grants of teriure,
The Board shall assure itself that proper procedures have been observed and it shall accord
substantial weight to the decisions of the tenured faculty with respect to the merits of each
individual recommended for tenure.

V. PROCEDURE FOR PROMOTION

A. Appraisal

A faculty member may request a promotion decision at any time. The Committee in its
discretion may refuse to act on any request. Each candidate for promotion shall submit to
the Dean and the Chairperson a biographical statement containing the information described
in section IV.A. ‘ :

In ammiving at its recommendations with respect to promotion, the Committee shall
evaluate each candidate's teaching performance, scholarship, service to the law school and
the community, and professional integrity. The Committee shall conduct its evaluation by
class visits by all or some of its members; by reviewing student evaluations; by reviewing
scholarly research and writing, and by such other means as it deems appropriate. The
Committee, in its discretion, may seek outside evaluations of a candidate's scholarship; if it
does, the Chairperson shall communicate in writing to the candidate the substance of the
evaluations. '

Prior to final deliberation, the Committee may request the candidate to appear before it
to obtain clarification of any manner or the candidate may request an appearance before the
Committee to provide additional information for its consideration. If the candidate makes
such a request, it shall be granted.

B. Decisions concerning promotion to Associate Professor shall be made as
follows:

If two-thirds of the Committee agree on a decision, whether in favor or against
granting promotion, and the Dean concurs, their decision concludes the matter.

In all other circumstances, the committee shall submit a recommendation to the tenured
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STANDARDS AND PROCEDURES FOR PROMOTION AND LONG-TERM
APPOINTMENTS FOR LAW LIBRARY DIRECTOR AS A FACULTY
MEMBER

University of Richmond Law School
Promotion and Tenure Committee

1. Faculty Rank

The Director of the Law Library is eligible for appointment to the faculty with
faculty rank as well as faculty status. The Director may be appointed to the faculty as an
Assistant Professor of Law, Associate Professor of Law, or Professor of Law, depending
on his or her qualifications. :

2. Promotion

If the Law Library Director is initially appointed at the rank of Assistant
Professor, he or she may apply for promotion during or after the third full year of service,
or at such earlier time as was agreed to with the Dean. He or she may apply for
promotion from Associate Professor to Professor at any time during or after the third full
year following the promotion from Assistant Professor to Associate Professor. If the
Director is initially appointed at the rank of Associate Professor, he or she may apply for
promotion to professor during or after the third full year following the date of hire, or at
such other time as is agreed to with the Dean.

The procedures used to evaluate an application by the Law Library Director for
promotion will be the same as those used to evaluate applications for promotion by
tenure-track faculty members. The criteria for promotion are as follows:

a. Excellence in administration of the library, including without limitation the
following:

(1) Quality of library operations;
(2) Effectiveness of library administration;

(3) Development of the library collection, including non-traditional
resources;

(4) Development of access to off-campus library resources;
(5) Effectiveness in supervising and directing library personnel;
(6) Effectiveness in utilizing available financial resources; and

(7) Effective interaction with faculty, students, staff and administrators.



b. Excellence in carrying out any assigned teaching responsibilities. While the
Library Director is not required to teach in order to be eligible for promotion, the Law
Library Director should demonstrate competence in carrying out any teaching
responsibilities assigned. Teaching should reflect depth of research, high standards of
accuracy and creativity, precision in analysis, clarity in language and organization, and a
spirit of healthy inquiry into the values and assumptions that underpin law and society.
Different individuals are effective teachers for different reasons; it is not possible to
define each of the essential components of teaching effectiveness. The following factors,
however, shall be considered in evaluating a candidate’s teaching: ability to
communicate, enthusiasm for teaching and for interaction with students, degree of
preparation for class, breadth and depth of relevant knowledge, thoughtful and creative
organization of both individual class sessions and overall course content, ability to
stimulate students to learn and to seek further knowledge independently, capacity to
direct student work inside and outside the classroom, ability to devise methods of
determining a student’s progress and achievement appropriate to the courses taught,
ability to stimulate students to engage in creative work, accessibility to students, and
demonstrated interest and involvement in students’ welfare. Circumstances such as
teaching load, number of contact hours, class size, subject matter, methodologies,
preparation of teaching materials, and years of experience will be considered in the
evaluation.

c. Excellence in contributions to the Law School, the University, and the legal
profession, including contributions to scholarship. As a member of the faculty, the Law
Library Director is expected to be an active member of the Law School and the
University community. The Director is also expected to be professionally active outside
the University, especially with regard to matters involving legal education, law libraries,
and information technologies. Inherent in the Director’s professional and academic
responsibilities are collegiality and courtesy to colleagues, students, and staff, as well as
professional conduct in all aspects of the Director’s service. The Director is expected to
attend faculty and committee meetings and to assume responsibilities for improving the
Law School. Although not required for promotion, contributions to the body of scholarly
literature and the production of instructional materials will be viewed favorably in the
promotion decision.

3. Appointments

The Law Library Director holds two kinds of appointments. His or her
administrative appointment as Director is continuing in nature and is terminable at will
by the University. His or her faculty appointment is for fixed terms of one or more years,
as specified in the Director’s annual reappointment letter setting his or her salary for the
next academic year. '

The first three years of the Library Director’s appointment as a faculty member
typically will serve as the probationary period during which he or she will be eligible for
renewable one-year terms as a faculty member. Each year he or she will be reviewed for



reappointment as a faculty member by the Promotion and Tenure Committee and the
Dean. Reappointment will be based on performance and the Law School’s needs. If the
Director’s initial appointment is at the rank of Associate Professor or Professor, however,
he or she may request early consideration for a three-year term, based on his or her prior
experience. Denial of an early award of a multt- year term shall not preclude subsequent
application.

After the probationary period, the Director will be eligible for subsequent three-
year terms as a faculty member. Consideration for the first two such terms should
normally coincide with consideration for promotion, and the criteria shall be the same as
those for promotion. After the ninth year of employment, the Director will be eligible for
successive three-year terms as a faculty member. Reappointment to a three-year term
shall be determined according to the same criteria and procedures that govern
applications for promotion.

During any one- or three-year term, the Director’s appointment as a faculty
member may be terminated only pursuant to the policies set forth in the University
Faculty Handbook. Any decision not to grant or renew the Director’s faculty
appointment shall also be governed by the policies set forth in the University Faculty
Handbook for such decisions.

Draft: 7/11/01

Approved by the Board of Trustees at its October 12, 2001 meeting
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APPENDIX D

UNIVERSITY POLICY WITH RESPECT TO ACADEMIC APPOINTMENTS AND PROMOTIONS!

I. Introduction

Paragraph 3.30 of University Regulations states:

Reappointments and promotions may be made in recognition of
accomplishments: in teaching, scholarship, and service for general
teaching/research faculty and for extension specialists in Cook
College and/or the New Jersey Agricultural Experiment Station; in
teaching, extension scholarship and service for all other extension
specialists; in teaching, extension practice, and service for county
agents; in teaching, scholarship and/or the arts, and service for
faculty with appointments in the creative or performing arts; in
librarianship, scholarship, and service for library faculty. The
application of these criteria shall be in accordance with the
University’s published Policy with Respect to Academic Appointments
and Promotions, as may be amended by the Board of Governors from time

to time.

II. Criteria

Fabhi

Teaching

Effective teaching should be a fundamental endeavor of all members of the
faculty. As teachers, members of the faculty are responsible for effective
instruction, whether at the undergraduate, graduate, postdoctoral, extension or
continuing education level. Teaching includes classroom, field, and non-credit
instruction; supervision of research, student internships, professional
practice, theses, and doctoral dissertations: academic advising and acting as a
mentor; the training of extension volunteers and paraprofessionals; the
improvement and enrichment of course offerings and other instructiomal
activities within the faculty member'’s discipline or profession; participation
in interdisciplinary courses, honors courses and other special courses offered
through the undergraduate colleges and other units of the University; and, the
writing of textbooks and the development of other instructional materials to
enhance education in the faculty member’s discipline or profession. Effective
teachers must demonstrate depth and breadth of knowedge in their discipline,
must communicate this knowledge to others, and must give evidence of a
continuing development of their knowledge so as to insure their continued
effective teaching over the duration of their appointment. They stay informed
of advances and current thinking in their subject and relate them to their
teaching in a meaningful and balanced way. Effective teachers communicate
enthusiasm for their subject and have a responsibility to create a positive
environment for learning and one that stimulates imaginative thinking. They
maintain a critical attitude toward their teaching and strive continuously to

improve 1it.

! Approved by the Board of Governors on March 10, 1989, and amended April
14, 1989, September 15, 1989 and April 12, 1991.



2

Scholarship

Active scholarship should be a fundamental endeavor of all members of the
faculty. Scholarship, including basiec and applied research, means in-depth
study and learning in a specific field and inquiry and experimentation designed
to make direct contributions to knowledge in that field. Scholarship, as
measured by peer recognition of its originality, impact on, and importance to
the development of the field, is demonstrated most typically by refereed
publications, such as journal articles and books of high quality. Scholarship
and research accomplishments are also demonstrated by the design and execution
of applied research in the laboratory or in the field; through the presentation
of papers at organized scholarly meetings, usually at the national or
international level; through the attraction of external support or competitive
fellowships and awards appropriate to the faculty member’s field of study;
through such activities as editing, translation, the acquisition of significant
Patents, the compilation of information, and the development of materials that
make information more accessible to researchers, other scholars, and
practitioners; and through publication in other academic or professional
journals and lecturing in professional and other public forums. As the State
University, Rutgers encourages appropriate applications in the discipline or
profession to the issues and problems of the State and region. Such scholarship
will be measured by equally rigorous standards as are applicable to all

scholarship.

Service

Service includes the contributions a faculty member makes to the academic
profession, to the University, and to society at large. Contributions to the
advancement of the academic profession are most typically demonstrated by active
participation in professional and scholarly associations: by service on
editorial boards and as a reviewer of scholarly works and proposals; by
participation on expert committees, such as NIH research study sections, NEH
grant selection panels, research committees of the National Academy of Science,
or practice committees of professional associations. Contributions to the
effective:operation of the University at all levels are most typically
demonstrated by significant academic and professional service to the department,
the discipline, the faculty, the undergraduate colleges, the graduate programs,
the campus, or the University as a whole, through such activities as recruitment
of scholars to the University, evaluation of peers, contributions as a fellow,
contributions to important committees and other activities in support of the
academic development of the University and the enhancement of student academic
development and student life programs. Contributions to society at large are
most typically demonstrated through the application of the faculty member’s
academic expertise and particular professional skills to the solution of
international, national, state, county and local problems and by service for the
public good on governmental and other special committees, boards, agencies,
civic groups and commissions.

Artistic Accomplishment

The appointment of a faculty member in the creative or performing arts may
permit the primary concentration of his/her efforts on scholarship, on artistiec
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accomplishment, or on a balance between the two that is
artist/scholar’s appointment and to the particular stage of his/her career. For
faculty members with such appointments, artistic accomplishment in the fields of
literature, music, art, dance, or drama, which is most often demonstrated by
dissemination of the artist’s work through performance, publication or
exhibition in professionally recognized settings, usually outside the
University. The artist’s work shall have an intrinsic value equal to
scholarship and shall be subject to equally rigorous evaluation.

Librarianshig

Faculty members with appointments as librarians are required to concentrate
their Primary efforts on achievements, as appropriate to their appointments, in
one or more of the major areas of the library profession- collection
development, technical and automated services, and user services. In general,
excellence in librarianship is demonstrated most typically by formal assessment
by library experts, both internal and external to the University, and by faculty
and other users, of the effectiveness of systems, techniques, services,
materials, and collections developed, implemented, and/or administered by the
librarian alone and in concert with other librarians; by the adoption of those
Systems, techniques, services or materials by other excellent research

libraries; and through published and other written acknowledgements of the
's support of the work of researchers and scholars.. For

assessments of the library’s holdings; contributions in technical and automated
services may be demonstrated by assessments of the quality and cost

effectiveness of automation,
Systems; contributions in use

information resources, and the usefulness of library instructional aids,
bibliographies, and other Print and non-print finding aids. Librarians should
stay informed of advances and current thinking in their major areas of
librarianship and, where appropriate, in specialized subject fields, should have
both a depth and breadth of knowledge in these areas, and should be able to

Extension Practice of County Agents

Faculty members with appointments as county agents are required to concentrate
their primary efforts on extension practice, that is, the application of
knowledge to the needs of the community. Extension practice is typically
demonstrated by interpretation of research results, identification of ways of
applying research, achieving the adoption of improved practices by client
groups, participation in the design and execution of applied research in the
laboratory and in the field, identification of problems requiring investigation
by researchers, and attraction of appropriate external Support or awards. As a
faculty member, a county agent is obligated to make his/her contributions, as
described above, available to others in the profession through publication in
professional journals and lecturing in professional and other public
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Extension Scholarshig

faculty. Faculty members with appointments ag eXtension specialists are
Yequired, in their specific disciplines or professions, to have a mastery of the
subject and be capable of developing and implementing quality programs of
instruction and/or technical assistance. Effective extension scholarship is
demonstrated by the assessment of client needs; the design, implementation, and
dissemination of appropriate delivery Systems; the Tecruitment, training,
Supervision, and evaluation of Program personnel; the evaluation of Program
effectiveness; and the development of appropriate funding mechanisms . Extension

the capacity to use new and existing information in Program development, to
interpret research results, and to implement thenp into extension pPrograms.
Effective extension scholarship, as measured by peer recognition of jits
originality, impact on, andg importance to the development of the field is
demonstrated most typically by publication in Professional journals;
Presentation of Papers at organized scholarly or professional meetings;
attraction of external support: and compilation of information and development
of materials that make information more accessible to researchers, other
scholars, and Practitioners. As the State University, Rutgers encourages
appropriate applications in the discipline or pProfession to the issues and
Problems of the State and region. Such scholarship will be measured by equally
rigorous standards as are applicable to all scholarship.

117, Application of Criteria

A, General Princi les
Fe——==nkrdl Irinciples

distinction will be considered for Promotion. Continued growth and
continued contributions are required for al} ranks. Advancement to

One of the responsibilities of department chairpersons, as set forth
in University Regulations, is "to evaluate Periodically members of
their department and Teport these evaluations ag required; ...to see
that adequate supervision, advice, and Craining are afforded new
members of the department and other members who might profit thereby;
and generally to pPromote the effectiveness of the department, college,
and University by every appropriate means." Since these are dutieg
required of department chairpersons, Jjunior members of the staff

Informed judgments concerning a faculty member’sg accomplishments cap
be made only by qualified colleagues. Such subjective judgment by
Persons competent to evaluate duties, responsibilities, services, and
accomplishments will Protect the interest of professors themselves,
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Extension Scholarship

faculty. Faculty members with appointments ag éxtension specialistg are
required, in their specific disciplines or professions, to have a mastery of the
subject and be capable of developing and implementing quality programs of
instruction and/or technical assistance. Effective extension scholarship is
demonstrated by the assessment of client needs; the design, implementation, and
dissemination of appropriate delivery Systems; the recruitment, training,
Supervision, and evaluation of program bpeérsonnel; the evaluation of program
effectiveness; and the development of appropriate funding mechanisms . Extension
Specialists must stay informed of advances in their fields and must demonstrate
the capacity to use new and existing information in Program development, to
interpret Tesearch results, and to implement them into extension programs.
Effective extension scholarship, as measured by peer Tecognition of itg
originality, impact on, and importance to the development of the field is

scholars, and Practitioners. As the State University, Rutgers encourages
appropriate applications in the discipline or profession to the issues and
problems of the State and region. Such scholarship will be measured by equally
rigorous standards as are applicable to all scholarship.

ITT. Application of Criteria

A, General Principles

distinection will be considered for Promotion. Continued growth and
continued contributions are required for al} ranks. Advancement to a
higher rank is not automatic.

One of the responsibilities of department chairpersons, as set forth
in University Regulations, is "to evaluate periodically members of
their department and Teport these evaluations as Yequired; ...to see
that adequate supervision, advice, and training are afforded new
members of the department and other members who might profit thereby;
and generally to promote the effectiveness of the department, college,
and University by every appropriate means. " Since these are duties
required of department chairpersons, junior membersg of the staff

Informed judgments concerning a faculty member’s accomplishments can
be made only by qualified colleagues. Such subjective judgment by
Peérsons competent to evaluate duties, responsibilities, services, and
accomplishments will Protect the interest of professors themselves,
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the department, the college, the University, and the students better
than any objective rating that could be devised.

Finally, the several criteria described above are not mutually
exclusive but rather overlapping and complementary. It should be
noted that the criteria are expressed in terms of the individual’s
accomplishments and not in terms of earned degrees, although these are
important. In regard to accomplishment in teaching, undergraduate
instruction may be the primary teaching responsibility of some faculty
members. Other faculty members may have their primary teaching
responsibility in the guidance and development of advanced degree
candidates. In either instance, the criteria set forth in section II.

above shall apply equally.

B, __Applicability of Criteria

The criteria applicable to the géneral teaching/research faculty and
extension specialists in Cook College and/or the New Jersey
Agricultural Station are:

Teaching
Scholarship
Service

The criteria applicable to faculty members with appointments in the
creative and performing arts are:

Teaching
Scholarship and/or Artistic Accomplishment

Service
The criteria applicable to library faculty are:

Librarianship
Scholarship
Service

>

The criteria applicable to county agents are:

Teaching
Extension Practice

Service

The criteria applicable to extension specialist faculty are:

Teaching
Extension Scholarship

Service



6

C. Promotion to Associate Professor or Equivalent Ranks

assistant professor (or equivalent rank) to associate professor (or
equivalent rank), since this appointment normally involves academic

he or she stil] has freedom to resign, but the University no longer
has freedom to dismiss, €Xxcept as provided in University Regulations
3.90 to 3.99a.

counted on to participate with colleagues in the determination or
formulation of University policy and development with respect to his
or her field of scholarship. There is something rather different in
kind as well as in quality to be sought in an associate professor as
distinct from an assistant Professor.

At Rutgers, as at other distinguished universities, the following

considerations shal}l apply for tenure considerations and for Promotion
to associate professor, or equivalent ranks, which usually accompanies
tenure: : :

For general teaching/research faculty, scholarship, including
research accomplishment, is the Primary criterion. Excellence
in scholarship, as defined in the criterion above, is
necessary to the achievement of tenure; effective teaching, as
defined in the criterion above, is also normally a condition
for the achievement of tenure. Only in rare instances where
an individual’g scholarship has enabled his/her teaching to
achieve national recognition, thar is, to make an impressive
and recognized impact on teaching in the discipline as 3
whole, not limited to this University, ay teaching become a
Principal basis for tenure. Significant accomplishments in
the activities specified under the criterion of service will
strengthen a candidacy for tenure. Such dccomplishments are

2. Faculty Members with Appointments in_the Creative and
Performing Arts
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Primary criterion. Excellence in scholarship and/or artistic
accomplishment, as defined in the criteria above, is necessary
to the achievement of tenure; effective teaching, as defined
in the criterion above, is also normally a condition for the
achievement of tenure. Only in rare instances where an
individual’s scholarship and/or artistic‘accomplishment has
enabled his/her teaching to achieve national recognition, that
is, to make an impressive and Tecognized impact on the art
form or on teaching in the discipline as a whole, not limited
to this University, may teaching become a Principal basis for
tenure. Significant accomplishments in the activities

candidacy for tenure. Such accomplishments are expected in a
member of the profession, but cannot replace scholarship
and/or artistic accomplishment or teaching effectiveness as a
justification for tenure.

3. Library Faculty

For library faculey, librarianship is the pPrimary criterion.
Excellence in librarianship, as defined in the criterion
above, is necessary to the achievement of tenure; demonstrated
scholarship, as defined in the criterion above, is also

4, County Agents

For county agents, extension practice is the Primary
criterion. Excellence in extension practice, as defined in
the criterion above, is necessary to the achievement of
tenure; effective teaching, as defined in the criterion above,

5. _Extension Specialists

For extension specialists, extension scholarship is the
primary criterion. Excellence in extension scholarship, as
defined in the criterion above, is necessary to the
achievement of tenure; effective teaching, as defined in the
criterion above, is also normally a condition for the
achievement of tenure. Significant accomplishments in the
~activities specified under the criterion of service will



UNIVERSITY OF SOUTH CAROLINA SCHOOL OF LAW

DEPARTMENT OF LEGAL STUDIES

TENURE AND PROMOTION PROCEDURES AND STANDARDS

PROCEDURES

A.

Chair of Tenured Faculty.  The Tenured Faculty of the Department of Legal
Studies shall elect a Professor to serve as the Chair of the Tenured Faculty. The
Chair may delegate duties to an Associate Dean.

Meetings of the Tenured Faculty. By September 15 of each year, the Chair shall
notify the Tenured Faculty in writing of the date of the Fall meeting on tenure and
promotions. The Chair may call a special meeting on three days' written notice.

Eligibility for Tenure and Promotion. Untenured Faculty are eligible for
tenure consideration. Faculty below the rank of Professor are eligible for promotion
consideration. The Tenured Faculty shall consider for tenure and promotion every
eligible Faculty member who does not in writing waive consideration.

Notification. At least 60 days before a tenured faculty meeting on tenure and
promotion, the Chair shall notify eligible Faculty members in writing.

Preparation of Files. A Candidate for promotion or tenure shall prepare a file
with the assistance of the Associate Dean. The content and organization of this file
shall comply with University rules. The Associate Dean shall insure that the file
contains all items required by the University. All required information must be in the
file at least one week before the meeting on the Candidate, except for a Candidate's
responses to outside evaluations or to the report of the evaluation team. If critical
information appears within the one-week period, the Chair may reschedule the
meeting.

Evaluation Teams.

1. Appointment. At least 30 days before a meeting on tenure and
promotions, the Chair shall appoint a three-person evaluation team for each
Candidate.

2. Composition.  Only Faculty members eligible to vote on a Candidate may

serve on that Candidate's evaluation team. Before appointing an evaluation
team, the Chair shall consult with the Candidate about its composition. The
Chair shall attempt to include on each team at least one Faculty member who
teaches in the Candidate's primary field. In the case of the director of the law
library, the team shall include a nonvoting representative of the Department of



Clinical Legal Studies.

3. Duties.

(a)

(b)

(©)

(d)

(e)

(6)

The team shall attend a representative sampling of the Candidate's
classes, at times agreed upon in advance with the Candidate. If
possible, each team member shall attend at least two classes of each of
the Candidate's courses.

The team shall review the Candidate's teaching, scholarship, and
service, exclusively according to these Standards and the Candidate's
file.

In the case of the director of the law library, the team shall also
evaluate the candidate’s administration of the law library. In
evaluating the Candidate’s administration of the library, the team may
interview library staff and gather such other information as it deems
appropriate.

The team shall meet with the Candidate before the Tenured Faculty
meeting to discuss their evaluation of the Candidate's record.

The team shall submit a written report and recommendation to the
Tenured Faculty at least one week before the meeting on the
Candidate and this report and recommendations shall be included in
the Candidate’s file.

At least one week prior to the meeting on the Candidate the
team shall provide the Candidate with a copy of its written
report and recommendation edited to remove any information
that might identify the outside Evaluators of the Candidate’s
publications. The Candidate may at any time include in the file
a written response to the written report and recommendation.

Student Evaluations. The file shall contain all student evaluations of the
Candidate's classes since the Candidate's appointment, tenure, or last
promotion, except for those conducted during the decisional semester.
Evaluations shall be on a form approved by the Tenured Faculty, and shall be

conducted un

der the supervision of the Dean.

Outside Review of Scholarship.

1. The Chair shall arrange for the review of each of the Candidate’s
publications not previously evaluated. The Chair shall solicit at least

three

outside evaluations for each publication. All solicited
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evaluations received by the Chair shall be included in the Candidate’s
file and the file shall include a minimum of five outside evaluations.

The Chair shall select a list of possible Evaluators. The Candidate shall
not be entitled to nominate, but may upon inquiry by the Chair,
suggest Evaluators for inclusion on this list. The file shall indicate
which Evaluators, if any, were initially suggested by the Candidate.
Whenever possible, Evaluators shall be established scholars from
other law schools.

The Chair shall discuss the list with the Candidate and consider the
Candidate's views on possible Evaluators.

The Chair shall make the final selection of Evaluators..

The Chair shall provide Evaluators with a copy of these Procedures
and Standards and ask the Evaluators to evaluate the Candidate’s
publications in terms of the applicable Standards.

The Chair shall ask Evaluators to submit their evaluations in writing,
not later than one week before the meeting. The Tenured Faculty will
not consider oral comments from the Evaluators or any written
evaluations received after that deadline.

A Candidate is not entitled to know the names of the Evaluators
chosen or to read their unedited evaluations. On request, however, the
Chair shall give the Candidate copies of the evaluations edited to
remove any information which might identify the authors. The
Candidate may at any time include in the file a written response to
those evaluations.

Comments From Untenured Faculty Members. At least 30 days
before any meeting on tenure or promotion, the Chair shall solicit written
comments about each Candidate from all untenured members of the Faculty
and shall add those comments to the file at least one week before the meeting
on the Candidate.

Participation in Meetings.

1. Tenure Decisions. All Tenured Faculty of rank equal to or
higher than the Candidate may participate and vote.

2. Promotion Decisions. All Tenured Faculty of higher rank than
the Candidate may participate and vote.

Method of Voting.



1. Faculty members shall vote by secret ballot.

2. Only Faculty members present at the time the vote was called may
vote.
3. Faculty members shall vote "yes," "no," or "abstain” on each issue

presented. A "yes" vote by a majority of those voting "yes" or "no" isa
favorable recommendation. Any vote less than a majority constitutes
a negative recommendation.

Justifications of Ballots. Faculty members who voted on the
Candidate must justify their votes on the ballots. If the Tenured Faculty's
recommendation is favorable, or if the Candidate appeals an unfavorable
recommendation, the Dean shall invite faculty members to submit
justification letters to the Dean. Faculty members shall base their ballot
justifications and justification letters exclusively on the extent to which the
information in the Candidate's file satisfies these Standards. The Dean shall
add to the file the ballot justifications and all justification letters.

Letters From Faculty Members Who Were Eligible to Vote but

Unable To Attend Meeting.  Faculty members who were unable to
attend the meeting may submit letters to the Dean for inclusion in the file.

Favorable Recommendations.

1. Forwarding of File. If the recommendation of the Tenured
Faculty is favorable, the Chair shall forward the Candidate's file to the
Dean.

2. Dean's Recommendations. On the basis of the file, the Dean
shall add a written recommendation to the file. The Dean shall then
forward the Candidate's file to the Provost's Office.

Unfavorable Recommendations.

1 A Candidate who receives an unfavorable recommendation may file an
appeal in writing with the Chair within the deadlines established by
the University. The Chair shall add the appeal to the file.

2, The Chair shall distribute the appeal to the Faculty members who were
eligible to vote on the candidate and invite additional letters. The
Chair shall add these letters to the file.

3. The Chair shall forward the file to the Dean.

4
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On the basis of the file, the Dean shall make a written
recommendation and add it to the file. The Dean shall then forward
the Candidate's file to the Provost's Office.

P. Confidentiality. All aspects of the tenure and promotion process are
confidential, except that the Candidate is entitled to request and receive the
following from the Dean, when available:

1.

3.

Copies of outside evaluations edited to remove any information which
might identify the authors;

A copy of the evaluation team's report and recommendation, edited to
remove any information that might identify the outside Evaluators of
the Candidate’s publications. See Paragraph I.F.3.(f), supra.

The Dean’s written summary of the remainder of the file.

II. STANDARDS

A. Definitions.

1.

Good Teacher. When evaluating a Candidate's teaching, the
Faculty will consider peer visitations, student evaluations, and
teaching awards. The indicia of a good teacher include:

(a) Command of the subject matter;
(b)  Organization of the subject matter;
(0) Effective classroom presentation;

(d) Fulfillment of teaching responsibilities as specified in the
Faculty Manual;

(e)  Availability to advise and counsel students, to consult with
them on research projects, and to provide them with
professional guidance and support.

Significant Publications.  Significant publications are normally
articles between 30 and 50 pages length, published in law reviews and
Internet journals, often with heavy footnote annotation. (A single,
proportionately longer, comprehensive article or book may be
considered the equivalent of two or more normal significant
publications.) Law reviews and journals are extensively read by
judges, practitioners, law professors, and other professions and can
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have a decisive influence on the development and analysis of the law.
Although law reviews and journals are usually not “referred” in the
traditional sense, the process of review associated with acceptance of
any article by a law review or journal is normally quite rigorous. In
the case of the director of the law library, significant publications may
include publications relating to law librarianship, even if shorter than
30 pages in length, that compare favorably with publications of a
similar kind by head law librarians at other law schools, as well as
publications on traditional legal topics.  “Publication” includes
manuscripts for which the Candidate has received a written
commitment for publication, as well as those published prior to the
Candidate’s service at the Law School. The factors indicating
significance include:

(a) The quality of the research and analysis. A significant
publication demonstrates authoritative command of the chosen
topic, familiarity with pertinent authorities, and careful
evaluation of the authorities and issues.

(b) The scope of the chosen topic. A significant treatment of a
narrow topic usually will be more detailed or contain deeper or
more incisive analysis than might be required for a significant
treatment of a broader topic.

(c)  Reputation of the journal.

(d) Impact. Among the indicia of a publication's impact are
academics', judges', practitioners', or other professionals’ use of
the publication, frequency of citation, the publication'’s
contribution to the Candidate's reputation for scholarship, and
its positive reception by an informed audience.

Substantial Service Contributions to the Law School.

Substantial service consists of effective contributions to the operation

of the Law School. Examples include the following;:

(a) Diligently discharging Law School committee responsibilities;
and

(b)  Advising Law School teams and student organizations.

Substantial Service Contributions Outside the Law School.
Examples include the following:

(a) Presenting papers at professional meetings;

6



(b)  Serving as a Reporter for a law reform project;

(¢)  Editing a legal journal;

(d)  Serving on University committees;

(e)  Participating in scholarly organizations or bar associations;

(f)  Serving as a board member or officer of a public-service
nonprofit organization; and
(g)  Providing pro bono legal representation.

Some substantial service contributions may also demonstrate a
continuing commitment to scholarship and teaching.

Effective Administration by the Director of the Law Library.
Effective administration of the law library means competence,
creativity and initiative in overall administration of the law library as
evidenced by effectiveness in building and organizing library
collections, meeting user needs, stimulating wide use of library
resources, and managing library personnel.

Durability and Consistency of Performance. Durability refers
to a candidate’s length of service in relevant academic or professional
positions at the University or elsewhere. Consistency refers to a
candidate’s teaching, service, and scholarly productivity throughout
his or her professional career.

(1) A candidate first appointed as an Assistant Professor shall
normally be eligible to be considered for promotion to
Associate Professor in the fourth, fifth or sixth year of service
and for tenure in the fifth or sixth year of service.

(2)  Afaculty member awarded tenure shall normally be eligible to
be considered for promotion to Professor after two years of
service with tenure.

(3) A candidate first appointed as an Associate Professor or
Professor shall normally be eligible to be considered for tenure
and, if appropriate, for promotion to Professor in the fourth or
fifth year of service.

(4) Relevant academic or professional experience elsewhere may
accelerate the normal time for a Candidate to be considered



eligible for tenure or promotion. The Candidate may satisfy the
requirements for tenure and promotion with work before and
after the date of hire, but the Candidate must demonstrate a

~ continuing commitment to the relevant standards of teaching,
scholarship, and service.

(5) There shall be no distinction in application of criteria to
candidates for tenure in their last year of eligibility and those in
any year prior to their last year.

Tenure at the Rank of Assistant Professor. The Tenured Faculty shall
not recommend tenure at the rank of Assistant Professor.

Promotion from Assistant Professor to Associate Professor. For
promotion from Assistant Professor to Associate Professor, the Candidate
must demonstrate durability and consistency of performance and

1. Be a good teacher;

2. Have published two significant publications (or their equivalent), or in
the case of the director of the law library,

(a) demonstrated effective administration of the law library; and

(2) published either one significant publication on a traditional
legal topic or two significant publications (or their equivalent)
relating to law librarianship; and

3. Have made substantial service contributions to the Law School.

Tenure at the Rank of Associate Professor. For tenure at the rank of
Associate Professor, the Candidate must have met the requirements for
promotion to Associate Professor and must have demonstrated a continuing
commitment to teaching, scholarship, and service. A significant publication
beyond that required for promotion to Associate Professor demonstrates a
continuing commitment to scholarship. Beginning to make contributions
outside the Law School of the sort described in Section I1.A.4. demonstrates a
continuing commitment to service. In the case of the director of the law
library, the Candidate must also demonstrate a continued commitment to
effective administration of the law library.

Promotion from Associate Professor to Professor. For promotion
from Associate Professor to Professor, the Candidate must demonstrate
durability and consistency of performance and:



library;

1. Be a good teacher;

2, Have published two significant publications (or their equivalent)
beyond those required for tenure if the candidate seeks promotion
within four years after receiving tenure, and proportionately more
scholarship if the candidate seeks promotion more than four years
after receiving tenure, or, in the case of the director of the law library:

(a) demonstrated continuing effective administration of the law

(2) published either one significant publication on a traditional
legal topic or two significant publications (or their equivalent)
relating to law librarianship; and

3. Have made substantial service contributions to the Law School and
outside the Law School;

Promotion and Tenure of Faculty Hired at the Rank of Associate
Professor or_Professor. A person hired at the rank of Associate
Professor must meet these Standards, including a demonstration of
consistency and durability of performance, for any subsequent promotion or
tenure. To receive tenure, a person hired at the rank of Professor must satisfy
the same requirements a person hired at another rank would have to meet to
receive tenure and promotion to Professor. The Tenured Faculty shall
require outside evaluation of the Candidate's scholarship at the University of
South Carolina and may require outside evaluation of some or all of the
Candidate's previous scholarship.

3. TRANSITION RULES

Faculty members initially hired on or before January 1, 1995 shall be
promoted and tenured under the procedures and standards in effect at the
time of their hire.

Faculty members initially hired after January 1, 1995 who are within their
probationary period shall be promoted and tenured under the procedures and
standards in effect at the time of their hire.

Subsequent promotions of faculty members initially hired after January 1,
1995 shall be under the procedures and standards in effect at the time of their
application for promotion.

Any Faculty member eligible to be considered under earlier standards may
elect in writing to be reviewed for tenure or promotion under sections I and I
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of these standards.

Adopted by the Law School Faculty 11/22/91
Approved by the University Tenure and Promotion Committee .

Director of Law Library Revisions adopted by the Department of Legal studies
11/19/97 [and revised 4/16/98].

Revisions unanimously approved by the Department of Legal Studies 4/15/99.

Revisions to paragraphs LA, LF.3(e)(f), I.H.I, L.H.2, 1.H.4, I.H.5., L.P.2.
approved by the Department of Legal Studies on February 15, 2001.

Revisions to paragraphs L.L., L.P.2., and I.P.3 approved by the Department of
Legal Studies February 27, 2001.

Approved, as revised, by University Committee on Tenure and Promotion
effective April 1, 2001.
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The University of Tulsa
College of Law

PROCEDURES FOR FACULTY APPOINTMENT,
PROMOTION, AND TENURE

Adopted May 27, 1975
As Amended through February 23, 2001

Reviewed: March 2, 2001

PROCEDURES FOR FACULTY APPOINTMENT,
PROMOTION, AND TENURE
Adopted May 27, 1975.
Amended March 15, 1979.
Amended March 15, 1983.
Amended October 16, 1984
Amended December 10, 1985,
Section X, (Review Committee findings);
Section X, (relettered).
Amended December 10, 1985,

Section X, Heading (deletion of "full");
Section X, Introduction (purpose of review);
Section X, (consideration of unique gifts of professors);
Section X, (consideration in conducting review);

Section X, (peer evaluations).

Amended September 9, 1986,
Section XI (Director of Law Library).
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Amended November 17, 1987,
Section XI (Non-Tenure Track Director of Law Library).

Amended January 16, 1990,
Section X (Review Procedures).

Amended April 2, 1991,
Section XII (Legal Writing).

Amended April 7, 1992, Section V(B), (C), (D) and (E)
(various deletions and additions and renumbering);
Section XII (added Procedures for Outside Review);
Section VIII (renumber Appendix A);

Section IX renumber Appendix B);

Section X (renumber Appendix C);

Section XI (renumber Appendix D);

Section XII (renumber Appendix E);

Section XIII (Renumbered);

Section X (various revisions).

Amended August 25, 1992,
Section XIII (Director of Lawyering Skills);
Section XIV (renumbered Miscellaneous).

Amended November 6, 1992,
Section XIII (Review for Non-tenure Faculty);
Sections XIV and XV (renumbered Director
Lawyering Skills and Miscellaneous).

Amended November 17, 1995,
Section XIV (Director of the Legal Clinic);
Section XV (add Clinical Faculty section)
Sections XV and X VI (renumbered Miscellaneous).

Amended January 19, 1996,
Section XII (amend Full-Time Legal Writing Faculty).

Amended April 30, 1997,
Revised to Conform to Amended University's "Statement
on Academic Freedom, Responsibility, and Tenure."

Amended February 23, 2001,
Section VIIL.B.4 (publication requirement).
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XI.  Director of Law Library

A. The Director of the Law Library should be initially appointed a member of the faculty at
the same rank that would be appropriate for any other faculty appointment, subject to
Section III.C.

B. The Director shall have the option of faculty status on either a tenure track or a non-
tenure track. The Director may change from one track to the other upon notification to

the faculty, Dean and Provost.

C. The tenure track status of the Director shall be governed by the Procedures for Faculty
Appointment, Promotion, and Tenure (Procedures). The standards contained in the
Procedures shall be applied to the Director of the Law Library without modification.

D. The non-tenure track status shall be governed by the following provisions:

L. The Director shall have faculty status only during his or her appointment as
Director of the Law Library.

2. The Director shall be reviewed and promoted as a faculty member under the same
timetable and guidelines contained in the Procedures, except that the Director
shall not be subject to any scholarship requirement, and shall not be eligible for
the rank of Professor while on the non-tenure track.

3. During the Director's appointment as a member of the faculty, the Director shall

serve as any other member of the faculty with respect to committee assignments
and attendance and voting at faculty meetings.
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